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REGULAR CURRY COUNTY COMMISSION MEETING
March 3, 2009
PRESENT: ABSENT:

FRANK H. BLACKBURN - CHAIRPERSON
ROBERT O. SANDOVAL - VICE-CHAIRPERSON

DANIEL ]J. STODDARD - MEMBER

WENDELL E. BOSTWICK - MEMBER

CALEB J. CHANDLER - MEMBER

PLEDGE OF ALLEGIANCE

Commissioner Bostwick led the meeting with a prayer and the Pledge to the ULS. Flag.
CALL TO ORDER

The meeting was called to order by Chairman Blackburn at 9:03 a.m. The meeting was held in the Commission Room
of the Curry County Courthousc.

AGENDA APPROVAL,

Chairman Blackburn asked if there were any changes in the agenda. He said he would like to add an additional Public
Input scction at the end of the agenda in case someone came in latc. Comunissioner Sandoval moved to approve the
agenda with the change recommended by Blackburn. Stoddard 2und. 5 verbal aycs.

APPROVAL OF MINUTES

Commissioner Bostwick moved to approve the Regular Commission minutes of 2-17-09 as presented. Chandler 2nd.
5 verbal ayes. Commissioner Chandler moved to approve the Special Commission minutes of 2-19-09 as presented.
Bosiwick 2nd. 5 verbal aycs. Commissioner Sandoval moved to approve the Indigent Board minutes of 2-17-09 as
presented. Stoddard 2ud. 5 verbal ayes.

APPROVAL OF CHECKS

Commissioner Bostwick moved they approve direct deposit checks numbered 14917 - 15081, accounts payable checks
numbered 94059 - 94225, and payroll checks numbered 51320 - 51323. Stoddard 2ud. 5 verbal ayes.

PUBLIC INPUT FOR WHICH NO ACTION 1S TAKEN

Sandoval said he wanted to commend Coni Jo Lyman lor the way they were receiving their minutes through e-mail. It
is saving the county a lot of money on paper and postage, plus it is saving their landfill on the city side. He likes
receiving them clectronically.  Bostwick said if they save their e-mails, it gives them a record they can go back to in
addition. The Commission was in full agreement this was the most efficient manner.

COMMISSION COMMITTEE REPORTS

Bostwick reported that things were beginning 1o get manageable as far as meetings went.  He attended the
City/County Luncheon which was nice. They had the Centennial Flag raising and reception. He appreciated it and
thanked everyone involved. He atiended a Wellness Council mecting where they are trying to come up with a two-year
plan. He met with the judicial division on some of the concerns they have at the courthouse.  He atiended the Hartley
House fund raising and enjoyed the evening. He spent two and half days in Sama Fe at a NM Leadership county local
government seminar. It was very informative and they had a slide presentation of anything you could think of in
government.

Chandler said he had also attended some of the same meetings as Bostwick-the Judiciary meeting where they
discussed some of the possibilitics of a Criminal Justice Complex in the future. He attended an executive development
training program that the county manager as well as detention administration attended. They were in Santa Fe for a
couple of days on that particular program. He aticnded the Hartley Housc banquet and went to a meeting with some
of the military folks and the Committee of Fifty. They looked at some of the things that are going on at Cannon Air
Force Basc.

Stoddard attended a Chamber Board meeting with Commissioner Chandler. They are moving right along for
the year. They did approve for the Chamber to work with the county in trying to get our entertainment acts booked for
the fair and centennial events.  He atiended the joint City/County Luncheon. There was a lot of good information.
The Base was also represented and it sounds like things are moving along very well.  As Bostwick mentioned, the
Centennial Committee raised the flag to kick off their celebration for the year. He interviewed with the Clovis News
Journal and he got some phone calls from some of the radio stations who look lorward to helping the Centennial
Commilce promote their events. He attended the Committee of Fifty meeting and said he had enjoyed the special
meceting the commission had with Congressman Lujan.

Sandoval said all of his meetings have been covered and the only comment he would make is that they had a
chance to take Congressman Lujan to look at the Hull Street overpass problem which is in the city but also aflects
county residents. They visited with a few businessmen out there and took Lujan and showed him what their problems
were and how far he would have o go if he just needed a Joal of bread or a gallon of milk when the trains are blocking
the wracks. Lujan was very impressed and promised (o do anything in his power to help.

Blackburn said he also attended the joint City/County luncheon and the flag vaising. They had a contest for a
Fair theme. He said that he, Pyle and Ferrell went 1o Zia Elementary to an assembly to present the winners of the
theme their award. It was really an experience for him (o be in a room with 400 kids. They also went to James Bickicy
Flementary and gave an award for a picture contest they are going to use on the lair book cover. He attended a

Centennial Committee mecting and they will be recognized this Friday by a proclamation at the House of

Representatives. They are all going to try to wear their yellow shirts. Blackburn met with Judge Hartley who gave them
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a tour of the second and third floors of the courthouse and showed them the problems he has with shortage of spacc.
He also went to the Hartley Housc [unction and the meeting with Hanson Scolt about their concerns with the
expansion at the Basc. He attended the Raptor Birds of Prey Show on February 25. The Fraternal Order of Eagles
brought that show to Curry County. Tt was their first oflicial show at the Special Events Center. It was on the county’s
birth datc, February 25, and was very appropriate. It was rcally well attended with about 400 or 500 people. He had a
lot of good comments about the facility. Most people had not scen it before. They were amazed at the size of the
events center. Apparently, the Fraternal Order ol Eagles won a contest at their National Convention and their reward
was a showing of these raptor birds. They had an American cagle which no once is supposed to own, but this one was
injured and could not fly. They saw owls, hawks, and a vulture which flew across the audience. The children really
loved this program.

Sandoval said he was in Santa Fe when this program occurred, but he is happy the commission was able to
allow this program. He wants the commission to remember that at some point in time with the new events center it will
come up that they can’t let anybody use it withont charging. He thinks they have a big problem with that ar the c¢ity. He
was outvoled because they had people who wanted to use city facilities and the city commission voted that everybody
had to pay. It was his fecling that some things are different than others. It is not all black and white. He wants them to
keep that in mind. Sometimes it will be important they allow some groups to use the events center without charge.

Pyle said at their last meeting in January, they approved allowing the management team to negotiate user fees
for the events center between now and April 1. This raptor cvent paid a reasonable rate. Sandoval said they had let
Relay for Life use Ned Houk Park for many years. The city commission decided they couldir’t do that any more and
they now have to pay.

Blackburn said the parking lot gives the cvents center a classy look. He said there sull wasn't enough parking
arca out there. Pyle said he had already gotten phone calls about that. Blackburn said that was just all they could afford
for now and they would just have to walk from the old parking lot and he will be one that will do it.

ELECTED OFFICIALS DEPARTMENTAL REPORTS

ASSESSOR - RANDY WILLIAMS

Williams reported they continue to work towards the mailing of their Notices of Value. Those should go out
around the end of the month. He attended the NM Association of Counties Board of Director’s meeting on behalfl of
Stoddard. One item he would like to share is former Senator Pete Domenici briefly addressed the Board. He wanted
1o thank everybody in New Mexico from both partics for their past support. He told them with the situation the United
States was in right now, he was having a diflicult tme not being in Washington.

CLERK - CONIJO LYMAN

Lyman said her grandson really enjoyced the Raptor Show cspecially the birds flying right over him. Her
daughter was cxtremely impressed by the cvents center.  She and her husband actively participale in rodeo cvents
across the country. Her daughter said the events eenter was as nice as any place they have been. Lyman said she took
that as a compliment. The Clerk’s Office is conducting a regular Board of Trustees clection for the Community
College today. Both candidates in Districts 3 and 5 arc unopposcd.

SHERIFF - MATT MURRAY

Wesley Waller said Sherifl Murray was in a meeting and he did not have anything to report. He said he would
stand for questions if they had any.

TREASURER - BERNICE BAKER

Baker said Delinquent Property has identified 44 properties. The sale advertisement ran in the newspaper for
the first time. Tt will run three times total. They have had eleven people come in and pay their delinquent taxes since
the 1" run. The second half of their taxes are coming due the 10" of April. She asked if they had any questions.

Blackburn said he saw that several of the properties on the list were paid up. He asked if they had (o pay the
interest wo. Baker said they paid penalty and interest, plus the $25 fee. Incidentally, the state fec has gone up to $55
and they are trying to get it up to $110 because that 1s what it actually costs them to come to the counties and do the
rescarch. Baker said their Delinquent Tax Sale was set for March 24.

COUNTY ADMINISTRATION REPORTS

DETENTION DEPARTMENT - LOIS BEAN

Bean reported their Adult Detention Center population was 284, Their intake and holding arca has a total of
9 right now. They have 205 males and 35 females. They have 8 on the JEHD program, 15 on furlough, and 12 out of
county. Their Juvenile Detention Center has 9 juveniles, 8 males and 1 female. There are not any out of county. As
far as stafling, she is down 7 detention oflicers, 2 sergeant positions and 1 office specialist position. They arc
conducting interviews starting tomorrow for the detention officers. They don’t have any vacancies in the Juvenile
Detention Center. They have filled their classification/investigative position. She said they had a new Captain, Brian
Germany.

Germany said lie was new to this and (o please pardon him if he stumbled a linle. They are currently working
on the problems they see in the detention [acility such as the classification arca. There have been no changes made at
this point on classification. He is first trying Lo sce everything that is going on with it before he makes any changes.
They do have a few perks going for them. “They have what is called a classification board which they can visually look at
and rapidly identify where the inmates arc in the housing. That was onc of the things he wanted to present to the
department but fortunately they alrcady had. Hopelully, within the next two weeks he can have something in writing
after he has completely reviewed the whole current policy and make recommendations for some changes so he ean try
to make things run a lot smoother. He would like (o try to keep the problems down and cducate the officers on the
correct way to house inmates and keep the problem inmates away [rom cach other.

Bostwick said he wanted to welcome Germany aboard and asked il he would give them a little of his history.
Germany said he was born and raised in Waco, Texas. He moved to the Austin, Texas arca in 2000 to the Webb
County Jail and was there a little over seven years. Their populadon was much larger as they averaged about 14,000
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people a year and booked and processed out 600 1o 900 inmates on a daily basis. He said it was a lot smaller here, but
there are a lot of the same issues as they had in that jail.

FAIRGROUNDS MANAGER - SUSAN FERRELL

Blackburn asked Ferrell if she could do all her agenda items in one shot. He said if she explained them
thoroughly, he thought the commission would do them by consent.

UPDATE ON FAIR & OTHER CONTRACTS/FAIR VENDOR UPDATE

Ferrcll said she was almost finished with all the contracts for the Fair so she was way ahead. These contracts
will almost finish all of them.

KANSAS PRO SOUND AGREEMENT
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at the Fair for about three years. They have the same rates as last year.
TOBIAS RENE AGREEMENT

Ferrell said the agreement with Tobias Rene was for the Hispanic concert on Thursday of Fair weck. She said

Tobias was their headliner. She sall has o get an opening act. The contract price for Tobias Rene is $7,500 plus hotel
room.

CHARILA CORN AG! ENT

The agreement with Charla Cormn is the opening act for the Country concert.  The price for Charla Corn is
$1,500.

NATEJOY AGREEMENT (DEMOLITION DERBY)

The Nate Joy agreement is for the Demolition Derby. The cost is $§450. They were glad to do it again this
year which she was glad because it was hard to find someone to do this one and it is one of their bigger events.

APPROVAL OF AGREEMENT WITH FAIR BOARD

Ferrell said the agreement with the Fair Board was the samc as last year’s. They are just agreeing they will help
with the livestock and with advice for the Fair.

APPROVAL OF SHENANDOAH AGREEMENT

She said the Shenandoah agreement was for the May 30 concert at the Special Events Center. Their cost is
$10,500 plus hotel rooms.

APPROVAL OF LITTLE TEXAS AGREEMENT

The Little Texas agrecement is for the Centennial concert on April 18. Their cost is $12,500 which is a
guarantee of $10,000 plus $2,500 for the back line which is the drums, guitar ramps, and everything they need that the
band always normally travels with.

Blackburn said all the agreements had been reviewed by the attormey. Ferrell said the attorney did make some
changes which have already been approved by the artists. Blackburn asked if there were questions.

Pyle said on the Tobias contract Ferrell had said the cost was $7,500 but in reading the agreement, it looks like
it is $9,500. Hc said he wanted to verify the dollar amount.  Ferrell said the $2,000 deposit was part of the $7,500.
Pyle asked if they could change the Janguage in the contract. Ferrell said she could put the total commpensation was to
be $7,500.

Stoddard asked Ferrell if they had talked to the Chamber and updated them on what was going to be neceded
from them. Ferrell said after these contracts were approved she would visit with them.

Chandler asked if the county manager recommended all of the contracts. Pyle said he did. Commissioner
Chandler moved to approve all the contracts by consent. Stoddard 2nd. 5 verbal ayes.

Blackburn asked Ferrell 1o give them an update on the Fair and other contracts. Ferrell reported they will use
Matthew Gonzales’s art work for posters and the Fair book. The winning theme was “Where Family and Fun Come
Together.” That winner was “Iroy Pattison. Ferrell said it was fun (o go sec the kids and surprise them with their
awards. The only other Fair contract is for the portable toilets which she will present after she receives quotes. She has
two contracts that are for a headliner, Jason Boland, who is very popular with the Texas country and younger crowds.
She has sent that back to the booking agent o let him look it over and see if they have any objections. It will then go to
the attorney and she will make any changes the attorney suggests and then it will come to the commission for approval.
She has the same thmg for Pets Overboard.  She is waiting to hear from them. Those are also two entertainment
contracts they are still waiting on. The other thing she wanted to mention is they are having a ool sale on March 21
with the same company that has been doing those two or three times a year.  Also, Trade Days is starting on April 4
and 5. She said she had started getting money in from the vendors for the Fair. They now have three vendors that
have paid for the Commercial Barn. That is $725. She has colleeted $2,600 from food vendors and has collected
$250 for the Midway so she has submitted a total of $3,875. She said they were a little ahead of the game here as well.
Last year it was April and May before the vendors were paying. Sandoval said the Fair was beginning to look more like
the State Fair,

ROAD DEPARTMENT - DENNIS FURY

Fury said the Road Department had an I-TAP training on March 11 and he had four employees scheduled to
attend.  The training involves pavement rchabilitation, cost eflect, decision making, when to do it, the benefits of
routine maintenance and roadway rehabilitation, and how o optimize their resources. They will have a Pipeline Safety
training on March 12. He hopes to send as many of his county ecmployees as he can. The salety training is in case they
happen to hit a gas or utility line and have an emergency they can get some safety direction on what they need to do.

On the School Bus project, there is one mile of base course that is done. They have another mile that is
wailing for culverts. While they are waiting on the culverts, they are working on CR E and have about a hall mile of
base course hauled. The scheduling is going pretty good. The Cap and Coop projects are under way. They are
putting rilt rafl in the washes along the ditches. Il any of them have been down CR N, there are some severe washes in
it. They are putting riff rafl to help with crosion control.
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On the Economic Stimulus program at the last SERPO meeting he attended they voted to split the moncy
where all entities would get a picce of the pic. Curry County will end up getting about $850,000 for the SR 209 project.
It was the only one of the projects they submitted that qualified. He and Chris Pacheco will be meeting with Pyle to
discuss what direction they want to take.

Chandler asked how much repair this would do on SR 209. Fury said that would be about a mile. Blackburn
said Fury talked about gas lincs and said CR 8 west of SR 467 had a plastic pipe running along that ditch. He asked if
that was a gas line. Fury said he would have to go look at it to sce. Fury said if it was a gas line, it should be at Icast 187
below the surface.

Bostwick asked where the training seminars were going (o be.  Fury said one of them was in Portales and the

...........................................

the county and were provided by the statc.
APPROVAL QF CULVERT PERMIT FOR MIKE GARRETT

Fury presented a culvert permit for the cheese plant on CR 4. He said it was on an asphalt road and was for ™

them being able to load and unload construction material. He recommended approval. Commissioner Sandoval
moved to approve the culvert permit. Stoddard 2nd. 5 verbal ayes.

FINANCE DIRECTOR - MARK LANSFORD

UPDATE ON THE PRIORITIZATION & ACQUISITION OF EVENTS CENTER AMENITIES

Lansford said before them was an updated list of amenitics at a grand total of $1,546,248. The commission
approved a cash balance transfer of $1.5 million 1o acquire the amenities. They are currently in progress on several of
the amenities. Lansford said he hoped to have the chutes and pens instalied later this month. The dirt work has been
compleied. He believes Delk has met with Kevin Myers to discuss the installation of the PA system and the lighting on
the north side of the arena. The rest of the items on the list are work in progress. Hopefully by this time next month
he can have some hard figures for them on actual cost and installation of the items.

DISCUSSION OF AUDIT OF VOLUNTEER FIRE DEPARTMENTS

Lansford said this item was something he had not reported to the commission, but their volunteer fire
departments which consist of Broadview, Field, and Pleasant Hill, underwent an audit by the State Fire Marshal. They
passed with {lying colors. Lansford said he wanted to commend those three Fire Chiefs for managing their funds in a
prolicient and cfficient manner. The county is their fiscal agent and they currently have quite a bit of money. The fire
chiefs arc planning to acquire lire trucks without having to borrow money. Blackburn said he and the commission
wanted to commend the fire chiels and their volunieer fire departments and asked Lansford to please pass that on to
them. Sandoval reminded them of the burn ban and said they would probably need to address this on a future agenda.
Chandler said if they put the burn ban on the agenda for consideration to please invite all three fire chiefs.

APPROVAL OF CONTRACT WITH PAUL C. REED ARCHITECTS, PA FOR DESIGN OF A
RESTROOM AND SHOWER FACILITY AT THE CURRY COUNTY FAIRGROUNDS

Lansford presented a contract with Paul C. Reed Architects, PA for the design of a restroom and shower
tacility at the Curry County Fairgrounds. As previously reported, they reccived a $150,000 grant from the Governor’s
Rodeo Council for this project. Commissioner Bostwick moved to approve the contract with Paul C. Reed Architects,
PA for design of restroom and shower facilitics at the fairgrounds. Chandler 2ud.  Lansford said counscl was not
present but he did get a letter from him with a few suggestions. It is mostly clean up wordage. He asked they approve
this with the clean up wordage recommended by counsel. Commissioner Bostwick moved to amend his motion to
approve the contract with Paul C. Reed Architects, PA with the wordage recommended by counsel. Chandler
amended his second. 5 verbal ayes.

APPROVAL OF CONTRACT WITH TRIADIC ENTERPRISES, INC. FOR THE PRINTING AND

MAILING OF NOTICES OF VALUATION
Lansford presented a Professional Services Agreement with Triadic Enterpriscs, Ine. for the printing and mailing of the
Assessor’s Notices ol Valuation. ‘I'riadic is the county’s proprictary soliware provider and for the last few years the
county has contracted with them, Hc met with Assessor Williams and it is their recommendation to extend this
contract with Triadic Enterprises. There is a one cent increase, In paragraph 3, it states, “the County shall pay Triadic
the sum of 15 cents per notice.” He said it has been 14 cents in the past. He said they anticipated the total cost to be
between $9,000 and $9,500. Commissioner Stoddard moved to approve the contract with Triadic Enterprises, Inc. for
the printing and mailing of the Notices of Valuation. Sandoval 2nd. 5 verbal ayes.

APPROVAL OF BID NO. 2008/09-04 FOR A STORAGE BUILDING ON THE EVENTS CENTER

SITE

Lansford presented Bid No. 2008/09-04 for a storage building at the Events Center site. They have three
options; a 50’ x 50, a 50’ x 75, or a 50’ x 100’ prefabricated metal building. The building will look very similar to the
buildings at the site. It will have 2 red siding and a metal roof with two entry ways. It will have a concrete slab floor. If
approved, they will work with their plumbing contractor, W.T. Denton Mechanical, to stub in plumbing work.
Eventually, through a grant or when funds become available, they can build a little office area for the events center
maintenance crew. They received several bids from interested cntities. The low bid on a 50” x 50° building was from
YCC Construction for about $75,000. The low bid on the 50’ x 100’ building was from Anderson Building Company
for about $120,000. Lansford said looking at it [rom the standpoint of getting an additional 50’ x 50’ arca, il they
approved this, they could get it for about another $45,000 which is a pretty good deal. The building will have clectrical
and lighting, etc. Their recommendation is to award the bid to Anderson Building Company for a 50" x 100" building
for $119,901. Commissioner Bostwick moved to award Bid No. 2008/09-04 to Anderson Building Company for a
50° x 100’ building. Chandler 9nd. Bostwick said he would recommend they give the commission a drawing of the
area so they could sec where the buildings would be prior to them moving any dirt. Blackburn said they didn’t want to
hold up construction of the storage building. Declk said when it was bid; they told the vendors they didn’t have the

location written in stone. Chandler said they couldn’t do much with the floor, chairs, or anything until they got a place
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built 10 store them. Chairman Blackburn said he considered this a management decision. Delk said he thought they
had several options and he would recommend getting the building approved because it would take awhile to get the
permit. Management can provide all the data and master plan at the next meeting and allow the commission to select
the location for the storage building. 5 verbal aycs.
APPROVAL OF BID NO. 2008/09-05 FOR RENOVATIONS TO THE INDOOR PAVILION AT THE
CURRY COUNTY FAIRGROUNDS
Lansiord presented Bid No. 2008/09-05 for renovations to the Indoor Pavilion at the Curry County
Fairgrounds. They had three bidders: Design 360, Inc., Joe Lucero Construction, Inc., and Salem Construction, LLC.
alcm Lonerm uon, LLC bid was dlS(]Udllllcd for being late. The other two bids were tmely and the lowest one 1s
it met all Commissioner Sandoval moved to award Rid No. 2008/00.05 to

mmendation as it met all spe moved 2008/090
Dcsxgn 360 Inc. Boslwuk 2nd. 5 verbal ayes.

APPROVAL OF BID NO. 2008/09-06 FOR PORTABLE FLOORING TO BE USED IN THE EVENTS
CENTER

Lanstord presented Bid No. 2008/09-05 for portable flooring to be used at the Events Center. They had four
bidders: Snaplock Industrics, Inc., Highland Products Group, Signature Fencing & Flooring, and Marksys Inc. dba
Rola-Trac. They had to disqualily one of the bids because it would not work on a dirt subgrade. They will be putting
some heavy equipment on the flooring so they spec’d it lor 47,000 square feet and it had to be 20,000 pounds per
square foot. Delk said it had to be stout enough where they could drive vehicles on it. Lansford said this was in case
they had a car show, boat show, RV show, cte. The llooring materials are I’ x 2" and snap together sort of like Leggos.
They are easy 10 store and will come on paiiets. Bostwick asked i’ they had given them a ime estimate of how jong it
would take 1o sct these up. Delk said it would take two or three hours [or one event. He knows they have 1o cut them
to fit the first ime.  Sandoval said they might be able to get some assistance from the detention center for set up.

Chandler asked if the 47,000 square [eet covered the floor [rom arena wall to arena wall. Lansford said it was
preuty close. Commissioner Stoddard moved to award Bid No. 2008/09-06 for portable flooring to Highland Products
Group for $164,735. Bostwick 2nd. Blackburn asked if there would have to be some land leveling before they could
install the floor. Lansford said he thought there would be some necessity for grade leveling work. He said they might
be coming back belore the commission for approval of some netting that goes underncath the flooring. Delk explained
the flooring will be drop shipped. 5 verbal ayes.

RESOLUTION NO. 2009-17/APPROVAL OF BUDGET ADJUSTMENT FOR RENOVATIONS AND
IMPROVEMENTS TO THE ADULT DETENTION CENTER

Lansford presented Resolution No, 2009-17 asking permission to transfer $500,000 from the county’s reserves
into the operating budget so they can effectuate repairs and improvements at the Adult Detention Center. He said the
recommended repairs and improvements were included in their packets and include such things as jail controls
upgrade, ceiling work, windows and viewport work, segregation cell renovations, and other upgrades. He said they had
sullicient funds in their reserves (o do this without dipping into the required 3/12ths. He said maybe this commuission
might at some time want to discuss what minimum amount they want to have in reserves.  In his opinion, they have
suflicient reserves (o cover this cost without putting the county in f{iscal jeopardy. Bostwick asked if this was the
recommendation of the Jail Comunittee. Lansford said he would deter o the county manager.

Pyle said the county commission had contracted with Durrant back in October or November and they came
back with some recommendations. This is what they are recommending—a physical plant improvement and planed
improvements o equipment. "The Jail Committee has not had time (0 get involved with the Durrant assessment. They
will be doing that next week. The Jail Comunittee will prioritize those needs and any purchases above $20,000 will
come back before the commission for approval.  Chandler asked when the Jail Committee begins o look at this, il
there were some things that were not on there that were idendfied by the Jail Administrator or the County Manager,
would they have the discretion to add anything that was not on that list. Pyle said the answer was yes. Pyle said this
thing with the budget resolution was just a planning document and was still in the planning siages. Commissioner
Bostwick moved to approve Resolution No. 2009-17. Chandler 2nd. Roll call vote. Stoddard aye, Sandoval aye,
Chandler aye, Bostwick aye, and Blackburn aye. By 5-0), the motion carried.

APPROVAL OF CONTRACT RENEWAL WITH MIGHTY VAC FOR GREASE PUMPING AND
CLEANING SAND TRAPS

Lansford presented a contract renewal and extension with Mighty Vac for grease pumping and cleaning sand
traps at the Adult Detention Center and the Curry County Fairgrounds. Mighty Vac has been doing this for the county
for several years. There are no changes in their rates. Last year the county spent about $4,400 for their services. He
said it was their recommendation to renew this contract.  Commissioner Sandoval moved to renew the contract with
Mighty Vac. Sioddard 2ud. 5 verbal ayes.

COUNTY MANAGER - LANCE A. PYLE

Pyle said the state building inspector issued them a temporary Certificate of Occupancy from February 25
through April 30 for the Events Center. They are still working on one that will cover all the events with the Centennial.
Today at 11 am. they are having their preliminary hearing and he will be testifying via telephone with the NM
Regulation Licensing Department Aleohol and Gaming Division on their alcohol license for the Events Center. They
probably saw in last Sunday’s paper their legal notice publicizing that hearing. He spoke 10 a lady yesterday who said
their application looked good and they didn’t see any problems. It is just a standard process for them to have this
hearing.

Pyle said he had atended the Detention Executive Leadership training. In about two weeks he and Lois Bean
will be having a mecting with everybody that attended the training and will start working through what they learned and
how they will go about implementing recommendations at their detention facility.

Pyle said he heard that Chandler had been elected Vice Chairman of the Commissioner’s Affiliate and
congratulated him.
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Chandler said something he would like to have the county commission consider was making a portion of the
scating at the Events Center a “Family Section.” In that section, no alcohol would be served. He has asked the county
manager to make sure that doesn’t have a financial impact that could really hurt them because if they do that, they will
have to enforce it and decide how big that section would need to be. He would like for them to consider that before
the first Centennial Event.

Sandoval said at the State Fair there were certain areas for alcohol consumption and they can only consume it
m that arca, It s lenced off. This might be somethung they may want to look at. He said they also might want (o look
at how different facilitics do theirs. Chandler said he had asked their county manager 1o check with other events
centers and scc what they do and how it works. It has to be something they can enforce. If they set just one section
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where they can driuik, it may be harder to enforec than having a scetion that is alcohol free. It is something he thinks

they need to look at and as a county commission make a decision about what their policy will be.

RESOLUTION NO. 2009-18/APPROVAL OF ESTABLISHING CURRY COUNTY COMMISSION -

MEETING DATES AT LOCATIONS OTHER THAN THE CURRY COUNTY COURTHOUSE

Pyle presented Resolution No. 2009-18 to establish County Commission meeting dates and locations other
than at the Curry County Courthouse. Mcetings will be:  April 21-Melrose City Hall, July 21-Grady Senior Citizens
Center, October 6-Texico Fire Department, and December 1-Curry County Events Center.  He asked they pleasc
note that in Grady they have to be done with their meeting by 11:30 am.  All other meetings will be in the North
Amex of the Clovis Carver Library with the cxception of special and emergency mectings which will be held at the
courthouse.  All meetings will begin at 9:00 a.m.

Biackburn said he was asked about using the county fire departments. Pyie said he had just gone ofi their
previous recommendations to have only lour meetings ofl site.

Commissioner Sandoval moved to approve Resolution No. 2009-18, Bostwick 2nd. Roll call vote, Sandoval
aye, Chandler aye, Bostwick aye, Stoddard ayc, and Blackburn nay. By 4-1, the motion carried.
INDIGENT BOARD MEETING

At 10:15 a.m. Commissioner Stoddard moved to go into an indigent board meeting. Sandoval 2nd. 5 verbal

ayes.
RECONVENE

At 10:20 a.m. Commissioner Sandoval moved to come out of the indigent board meeting and back into regular
session. Stoddard 2ud. 5 verbal ayes.
PUBLIC INPUT FOR WHICH NO ACTION IS TAKEN

Romnice Brooks said he just wanted 1o commend the commission for approving the Events Center Anienities
Committee’s recommendations. It has been a slow process and he knows there are a lot of people who are mterested
in the community as he gets calls cvery day. They arc working as fast as they can, and as they know, it takes a while to
get the bids in, get them selected, and approved. Brooks said they had a guarantee that the bucking chutes and rodeo
cquipment would be here by March 23 at 8 am. The chutes are being painted blue.
Bostwick said he would like to commend all the volunteers on their committees.
Connie Harrison said she just wanted to let them know that on March 6 from 3 to 8 p.m. Steve Friskup is having a
performance show at the cvents center prior (o the horse sale. Brooks said using the existing pancls and stalls, they
have sct them up a little rodeo arena inside the big arena. 1t looks ncat and will give the commission an idea of what
they can do. Sandoval said they would all be in Santa Fe on Friday. Brooks said he would like for them to see what it
was like to have 35 o 50 horses out there. It is very exciting. These particular horses are sale horses, but they all do
something. Anyone who brings a horse to the sale can show what it can do. It should be interesting.
Blackburn said also that evening they had several tcams in our county that would be in the first round of the basketball
playofls. Clovis has two tecams. Also, the Grady girls and Texico boys and girls are in these final rounds. He asked
they not forget them cither.
Lois Bean said she wanted to enlighten everyone on some updates concerning their training academy for the Adult
Detention Center. They are going (o start their first academy at Clovis Community College in two weeks. The College
has been working very well with them to get that started. "They will be providing a lot of space and materials to assist
and aid them. They went out yesterday and Jooked at the location and facilities they have provided for them. Itis very
nice. Bean said she really appreciated them. She has been talking to surrounding counties. Roosevelt County would
like to join in and will send some of their new hires to participate in the academy. They will also provide some of their
certified instructors to help them out with some of the classes. She also talked to the administrator m San Juan County
and he is morc than willing to send some certilicd instructors to help out. She is looking forward to the next two weeks
and getting that started.
Chandler said he had talked to Dr. Ruthic Hefner at Clovis Community College about training for the detention
officers and she said they would be happy to bring in anybody they requested to train in whatever areas they necded
traiming. They have been very cooperative.
Blackburn said he would talk to the attorney about the Public Input being on the agenda twice. He still would like to
have it at the end. Sometimes they have more time and other times he can’t shut it off. If someone comes late, will

—

they leave it up to him as chair to say they won’t listen to someone until two weeks from now? He is worried someonc -

will come late. Chandler said he liked it at the end personally. Blackburn said it was a commission decision but one of

them needs to be at the end. They can have it both times; however, he believes it needs to be at the end.

Sandoval said he just lelt it was very unnccessary for people 1o come that only have two or three minutes to talk to the
commission but have 1o wait two or three hours to address them. If they can do it twice, that would be great. He
personally believes that however it is listed on the agenda it would be the responsibility of the person who wants to
address the commission to know where it is listed on the agenda. If they happen to come late, it is up to the chainnan
if' he wants (o let them speak at the end of the meeting. He would think that is the chairman’s prerogative. If it is listed
at the [ront of the agenda, then it is up to the individual and it is their responsibility to be here for when it is listed. He
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thinks they need to make it more constituent friendly, They aren’t very {riendly when they have 1o make people wait
two and three hours. That is just his personal feeling.

Chandler said dus brought up something he has wanted to talk about for a while. When they start talking about how,
procedurally, they are going to do things, he asked right after he got elected what rules they operated under. As far as
he knows and from what he has been told, they have none. He thinks the commission needs to adopt some
parliamentary procedure operating rules. He has scen a few things that inake him think that more now than he did
beiore. This is onc of them. 1f they bave Pubiic Input at the iront of the agenda and someone decides to creaie a
filibuster to keep them from voting on something that is further down on the agenda, they have no rules to stop that.
They could be there for days and not be able to stop that il they don’t have any parhamentary procedure operating
rules. I, and he didn't sec any problems the other day, there are three abstentions on a vote and it passes by two votes,
and therc are no operating rules that says that is the rule, and that was a simple thing that no one wanted to contest, but
what if they did want o contest 1?

There have been a couple of other things he has seen and he believes they need to operate under some kind of

parliamentary procedure. In the meantme they can get different operating procedures they can look at to decide what
they want 1o do. Sandoval said there was Robert’s Rules of Order. Chandler said there were two or three others also.
Blackburn said one thing they needed to look at was the agenda as he had nothing to do with the agenda. Pyle does the
agenda. They have had prior managers that wanted to do the agenda and get no input from anyone else. They need to
decide who does the agenda.

Chandler said common sense was a good approach but, what will they do when it doesn’t work? That is the problem.
Lansiord said he might oifer as a member of the Board of Educaton in Clovis their fairly extensive policy manuai that
includes board governance. It states how the board operates, how the agenda is prepared and who is responsible for
that, and how the oflicers are elected. Their governance document probably wouldn’t cover everything that happens at
the county but it would be something to start with, Lansford said there would be parts of the document that would be
somewhat divisive because they have been fairly transparent about how they have enacted some of their rules of order
and some board members feel different that he docs. However, that is alright as majority wins out.

What he has thought for some time is they have their road policy and personnel policy and now their I'T" policy, etc.
They will also be coming to the commission with a security policy. He said it might be beneficial to codify them and
have just one policy manual where everything is in it and they have one book. People can see what their road policy is
or their I'T policy, cic. It would be a lot of work and he is probably suggesting something he wouldi’t be doing.
Blackburn said another thing that needed to be added to that was commutteces. He thinks that an issue should be
brought (0 the commilice first.  Then it should be brought to the commission with a rccommendation from the
governing comunmittee.

Blackburn asked if all commitiecs had a policy. The Road Committec has a policy. Pyle said not all committees had
policics. In their Road Committee, they passed a policy that shows how their process works. They have 1o follow it.
He would like for the manager to review the school board’s policy. Bostwick said he could also review others.
Chandler said he would like for them to look at some and get ideas. He told Blackburn he brought up a good point
with the departiment policies. He thinks, except for the clected oflicials, that those departments in the county that are
not governed by elected oflicials like the Detention Center, should come before the county commission for final
approval just like they do the Road Department.

Bostwick said in all reality the buck stops here. They can only make decisions if they have the information. He would
encourage they get input from the various commitiees. That is why they are on stal because they need their input, but
ultimatcly the commission has to make the decision.

ADJOURNMENT

Blackburn adjourned the meeting.

In compliance with the Americans with Disabilities Act of 1990, the County will provide appropriate auxiliary aids and
services to afford an individual with a disability an equal opportunity to participate in any public meeting held by the
County. A minimum of 48 hours advance notice is requested.

OTHER ELECTED OFFICIALS IN ATTENDANCE:
Randy J. Williams - Assessor

Berice Baker - Treasurer

STAFF IN ATTENDANCE:

Wesley Waller - Undersherift

Lance Pyle -~ County Manager

Dennis Fury = Road Department

Lois Bean - CC Detention Center
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Audrey Barriga - CC Detention Center
Bryan Germany - CC Detention Center
Mark Lansiord - Administration

Comnic Harrison - Administration

Susan Ferrell - Fairgrounds Manager
OTHERS IN ATTENDANCE:

Rommie Brooks - Citizen

Rube Render - Citizen

Casey Peacock -~ Rooney Moon Broadcasting
Sharma Johnson - Clovis News Journal
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