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SPECIAL CURRY COUNTY COMMISSION MEETING

May 29, 2009
PRESENT: ABSENT:

FRANK H. BLACKBURN - CHAIRPERSON

ROBERT O. SANDOVAL - VICE-CHAIRPERSON
WENDELL E. BOSTWICK - MEMBER

CALEB J. CHANDLER - MEMBER

DANIEL]J. STODDARD - MEMBER

CAIL TO ORDER

The special commission meeting was called to order by Chairman Blackburn at 10:00 a.an. The
meeting was held in the Commission Room of the Curry County Courthouse.
PLEDGE OF ALLEGIANCE

Chairman Blackburn led the meeting with the Pledge of Allegiance.
AGENDA APPROVAL
stwick moved to approve the final acenda ag
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ayes.
FINANCE DIRECTOR - MARK LANSFORD

APPROVAL OF BUDGET RESOLUTION 2009-32 PERTAINING TO RODEO COUNCIL FUNDING

Lansford presented Resolution 2009-32 and said through the efforts of Assistant Manager Harrison they were
able to procure an additional $23,300 from the Governor’s Rodeo Council. $20,000 is for the planning, development,
organizing, and conducting of the NM High School Rodeo Finals which is from June 10 to 14, and $3,300 is to plan,
develop, organize, and conduct the Litde Buckaroo Rodeo in conjunction with the annual Pioneer Days Rodeo. It is
their recommendation to approve this. Commissioner Sandoval moved to approve Resolution 2009-32 pertaining to
the Governor’s Rodeo Council funding of $23,300. Bostwick 2nd. Roll call vote. Sandoval aye, Blackburn aye,
Chandler aye, and Bostwick aye. By 4-0, the motion carried.

APPROVAL OF BANKING SERVICES CONTRACT WITH NM BANK & TRUST

Lansford presented a banking services contract with NM Bank & Trust. At their last meeting they approved
the proposal as recommended by the commitece. Counsel has prepared a contract but Lansford said he wanted to
point out a couple of things. The first two pages of the contract are standard verbiage and are similar to the contract
they are currently operating under. They have incorporated with the contract NM Bank & Trust’s proposal. Under
Scope ol Services Lansford pointed out they were paying us at 50 basis points above the Federal Reserve Bank’s posted
ratc on the New York website with a floor not to go below 50 basis points. The contract provides benefits to our
employees who bank there with no service charges. As everyone knows, NM Bank & Trust has been our bank for the
last four years. They agree to pledge 108 percent of our balance in the bank with U.S. Government Securities. They
will also provide us with a list of banking services among which arc internet banking and merchant services such as
credit cards, cte. The county is required to keep a minimum balance of $300,000 which has typically not ever been a
problem. They will sweep our account daily into an interest bearing purchase investment account which they have
been doing the last four years and it has been working fine.  Curry County will not be charged lor any checks or
deposits or for any bank service charges. If we have to stop payment or ifl we need to print checks, they provide those
services 1o us al no cost.

Bostwick said he had a couple of questions. On the Eflective Period of Proposal, he said when you wm the
page over it has Aceepted and understood.  Lanslord explained what they were referring to was the Requests for
Proposals that they sent out. It talks about how the proposals will be evaluated and how the contract negotiations will
be carried out. They have done that. Until this contract is executed and made executable by this body, their proposal
is confidential. They have done that. Curry County reserves the right to rject any and all bids and waive any
technicalitics. They understand and accept that. The contract is for an initial period of one year with an option to
renew for an additional three-year period. Under Contractual Provisions is the termination provision and where either
party can give a 30-day notice to terminate the contract. The contract shall not be altered except by writing and it would
have to come back belore the commission. Item C talks about criminal penalties and civil penalties if any of them were
to recceive bribes, kickbacks, favors, or pay lor play. They also have to comply with equal opportunity and no
discrimination.  Item E talks about the laws that govern this contract and the laws of the state of New Mexico.
Commissioner Bostwick moved to accept the contractual agreement with NM Bank & Trust. Sandoval 2nd. 4 verbal
ayes.

FAIRGROUNDS MANAGER - SUSAN FERRELIL

APPROVAL OF CHANGE IN FAIR TICKET PRICES

Ferrell said at their last Fairgrounds Commitice meeting they voted to recommend an increase in their ticket
prices by $1.00 o help cover the additional cost of getting entertainment.  They talked about charging separate
admission lor the concerts or paying more for a ticket to gain admission. It was decided rather than having different
ticket prices they would just go up $1.00 for fair entrance tickets. She said she was asking for approval.

Commissioner Bostwick moved to postponce this decision until the Fair Board has had a chance 1o review that
since the Fair Board is a sct of clected oflicials that are responsive to the contingents at the Fair.  Blackburn asked if
they had time to delay this as they wouldn’t have another meeting untl June 23. Ferrell said the Fair Book needed to
be to the printers by Monday. She talked to Stan Jones and Jones said they had their work done. They are going to go
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ahecad and send it. If they have to make a change in the schedule they may have to do that but they kind of need to do
this today. She knows the Fair Board had discussed a possible increasc in rates. Bostwick said he had been at the Fair
Board meetings and it had not been discussed. Ferrell said not recently. Commissioner Bostwick moved o postpone
this until the Fair Board meets.

Sandoval said he wanted to ask a question of counsel. It is his understanding that this is not under the purview
of the Fair Board. He thinks it is their responsibility as a commission. He said he might be wrong but he didn’t think
the Fair Board would be the one that would raise the prices. Bostwick said he was looking for a recommendation or a
lack thercof. Sandoval said in view of the fact this had to be done today he thought they could take care of it.

Pyle said the Fair Committce the commission approved in January had Commissioners Chandler and
Stoddard, Fair Board President Cary Crist, Stan Jones, Wilma Fulgham, Connic Harrison, Susan Ferrell, Lee Delk and
himsclf. Sandoval asked if the commitiee had recommended they go up $1.00. Pyle said they had. Ferrell said Mr.
Crist had been at that meeting.  Sandoval said there was a motion to table. Blackburn said there was no second.
Commissioner Bostwick moved that they add an additional charge for concerts at the Special Events Center to $3.00
for adults and $2.00 for children and senior plus a $5.00 general admission charge for the Fair. Sandoval 2nd.
Sandoval said he was against the motion but was going to sccond it solely for discussion. Sandoval said he thought
Bostwick’s motion was a good idea but he didn’t believe they could charge $3 for everybody. He thinks there has to be
a difference and they have 1o study this. There might be a $3.00 extra fee for one concert and it might be $5.00 or
$10.00 for another. He doesn’t think they can have a set fec at this time.  In the meantime, he thinks they need to go
with the addition dollar for the Fair right now and possibly look into this and study it.

Chandier said the Fairgrounds Committee taiked about this both ways. He asked Pyie (o reiresh his memory.
Pyle said the current price is $5.00 for adults and they can access anything at the Fair. Chandler said the only real
argument against the increase he heard during the Fairgrounds mecting was that there would be some problem with
how traflic would come in and how they could determine who paid what il it was not a flat increase. He thinks if they
sell the tckets at the gate and maybe use different colored tickets or a bracelet with the entry fee and collect the money
there, he thinks it would work. He asked Pyle if he had an opinion. Pyle said he didn’t and thought it would work too.
What they could do if they want 10 go to the concert is they could actually go 1o the Events Center and buy the ticket at
the Events Center while they are in the Fair. He would recommend that would probably work the best if they have two
separate ticket takers at the Events Center an hour belore the show. They can pay the $2.00 or $3.00 or whatever they
decide to access the Events Center at that time.  You want them going into the Fair to shop with the vendors. You
don’t want them going strictly to the concert because that would hurt the vendors.

Chandler said they would want them coming through the Fair so they would have to go to the Fair to buy a

ticket to the Events Center. Bostwick said if they put an arm band on them at the gate then they can go to the Fair. If

they buy an extra ticket they get an arm band. If they don’t then they just get a Fair ticket.  Pyle said probably the best
way this would work is they pay at the Fair for admission and have a separate person at the Events Center taking tickets.
They would then have accountability of how many people arc actually attending those concerts. Then next year when
they look at Fair entertainment they can look at what nights were most popular and what was brought in. Chandler said
il the motion passes, that could be worked out later. He asked Bostwick if that was what he thought. Bostwick said it
was.

Murray asked if the parking lot was going to be closed ofl 1o the Events Center because that might raisc a little
problem. They will park at the Events Center and buy a ticket to go in and they avoid the Fair. Sandoval said that was
a good question because during Hispanic night about ninety percent of the people are going because they are going to
the entertainment to the concert or whatever they are having.

Lansford said his view and something for them to consider was that he thinks it is important to charge
something even if it 18 a nominal fee to go to those events because then they can track the attendance.  If they just
charge a general ticket fee at the gate and that gets them into the concerts then they are guessing at the concert
attendance.  He thinks it would be important in the future to say they had so many people at Te¢jano night or 4,000
people on Friday night. "They can still go up on the Fair if they want but at least they would have some mechanism to
track the attendance because he believes that is important.

Chandler said some of their discussion at the Fairgrounds mecting was that if they are going to do this, this is
probably the best year to do it. If they have free admission this year and then they start charging next year then they
probably will get more opposition. Sandoval said they would be setting a precedent this year. Chandler said there were
some costs 1o the county having it inside rather than outside. It scems to him that Bostwick’s motion of $2.00 and
$3.00 is not out of line. He surc would rather sit inside for $3.00 than outside and take a chance on the weather.

Blackburn said he didn’t understand and asked if they were still charging $6.00 at the gate.  Bostwick said no.
They would be charging $5.00 at the gate and $3.00 for adults and $2.00 for children under 12 and senior citizens for
the concerts at the Special Events Center.  Blackburn asked if it was the recommendation of the committee for the
$6.00 1o cover everything in the Fair. Ferrell said another thing they talked about was how much harder it would be at
the gate 10 collect the additional concert money. She suggests they use a wrist band if they do that. Bu, if they sell
tickets also at the Events Center they want to make sure the people can’t go just to that and pay just $3.00 for the
concert and they aren’t paying to get into the Fair. Then the lood vendors, the carnival, and everyone else suffer. If
they arc going to charge additional it would be a lot casier just at the gate that they pay for everything all at once.
Bostwick said that was the way he envisioned it.  He believes management can work that out.  Blackburn said he
wanted to use a term his dad used to talk about. They have too many chiefs and not enough Indians. It scems like
they have too many people trying to run the Fair and the Special Events Center. It is really confusing as to who is the
boss out there. He said here they have a committee that is operating with no pay that recommends something and they
change it. That was just a thought he had.
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Chandler said he was the chair of that committee and he thinks things do change as they get more information.
He doesn’t think that because they lock in one decision one time that they couldn’t reconsider it. It is just a
recommendation to the county commission but he has changed his opinion.

Sandoval said they just about had convinced him except {or the one problem with the parking. Are people
going to be able to park in front of the Events Center? Bostwick said and go up and pay $8.00 for a ticket. Chandler
said that was one of the things they discussed quite a bit in the committee. Sandoval said he wasn’t understanding it.
Chandler said they never came to a resolution on that but he doesn’t sce why they couldn’t. They have quite a bit of
time. He asked Pyle what he thought. Pyle said they would have to use the parking. Sandoval said that was what he
was getting at. They will have to use that parking but then people will have to go all the way to the cast gate to pay to be
able to go to the Fair. Bostwick said that wasu’t what hic & s i aving 7 wd
if they want to attend the Special Events Center and they will have the windows open at the Events Center. If they have
not bought a ticket to go to the Fair and they want to go straight to the Events Center, they can walk up there and pay
their $8.00 and $7.00 respectively and buy tickets and go in. Chandler said one of the things they discussed in
committee and he said maybe Sandoval could help them with this but they discussed working out a deal to use some of
the CATS buses or something because it is going (o be a problem because the parking is spread so far. They may even
want o ask some of the businesses across Norris Street to sce il they will let them use those parking lots because he
thinks they will have a big crowd this year. If they can work out something to help transport some of these people, he
thinks it would be a big advantage and advertise they are going to do that.

Sandoval said he didn’t want to antagonize the pcople. That is the last thing in the world they want to do.
They also don’t want to get them ail mixcd up telling them they have to go here or there. He asked Pyle if’ that was the
biggest night of the Fair. Pyle said Tejano Night was the biggest night of the Fair. Sandoval said the reason they attend
is because they bring big name Hispanic cntertainment. The vast majority of the people come for that. He isn’t sure
how people are going to feel when they tell them they arc still going to have to pay the $5.00 and then extra for the
entertainment. It is confusing to say the least. They have a really good deal going with Hispanic Night and it is really
Curry County’s money maker. They want to keep it that way. Pyle said at their next Fair Committee mecting they will
actually meet out at the Fairgrounds and Events Center and walk around and look at the parking and the entries and
exits of the fairgrounds so they can address the situation before the Fair. Sandoval said he would support the motion if
they make it to where it is for this County Fair only. They can then look at it and learn from it and sce what they need
to do to improve it for next year. He asked Bostwick il he would consider that. Bostwick said his motion or any time
they put something on the books can always be changed. Commissioner Bostwick said he would amend his motion
and add to do it for this year only. Sandoval 2nd. 4 verbal ayes.

PUBLIC INPUT FOR WHICH NO ACTION IS TAKEN
There was no public input.
ADJIOURNMENT
At 10:30 a.m. Chairman Blackburn adjourned the meeting.

D OF CURRY COUNTY COMMISSIONERS

Frank H. Blackburn - Chairman

ice with the Americans with Disabilities Act of 1990, the County will provide appropriate auxiliary
aids and services to afford an individual with a disability an equal opportunity to participate in any public
mceting held by the County. A minimum of 48 hours advance notice is requested.

OTHER ELECTED OFFICIALS IN ATTENDANCE:
Coni Jo Lyman - Clerk

Matt Murray - Sherill

Bernice Baker - Treasurer

STAFF IN ATTENDANCE:

Lance Pyle - County Manager
Stephen Doerr - County Attorney
Lois Bean - CC Detention Center
Mark Lansford - Administration
Susan Ferrell - Fairgrounds Manager
OTHERS IN ATTENDANCE:
Wilma Fulgham - Rodeo Council
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