
Board of County Commissioners 

Tuesday, February 18, 2020 

417 Gidding Street 
Clovis, NM 88101 

Regular Meeting Commission Chambers 

1 I - CALL TO ORDER 
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Attendee Name 
Ben McDaniel 
Seth Martin 
Robert 0 . Sandoval 
Chet Spear 

Title 
Chairman 
Vice Chairman 
Commissioner 
Commissioner 

Robert Thornton Commissioner 
Invocation and Pledge of Allegiance 
Approval of Agenda 

Status 
Present 
Present 
Present 
Present 
Present 

Arrived 
9:00 AM 
9:00 AM 
9:00 AM 
9:00AM 
9:00 AM 

Pyle asked for flexibility with presentation by Phillips, as she is traveling from Santa Fe; 
potentially moving to end of agenda after Indigent Board. 
Spear moved to aoorove a1:1enda as amended. 

RESULT: ADOPTED BY VERBAL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Chairman 
SECOND: Seth Martin , Commissioner 
A YES: Sandoval , McDaniel , Spear, Thornton , Martin 

II - RECOGNITION OF VISITORS AND PUBLIC INPUT FOR WHICH NO ACTION WILL BE 
TAKEN - No Public Input. 
Ill - PROCLAMATIONS 
1. Request Proclamation Declaring February 27, 2020 Teen Dating Violence Awareness 
Day - Kristian Massey 
Massey read aloud the proclamation , including announcement of partnership between Curry 
County Youth Services and Arise Sexual Assault Services to host Teen Dating Violence 
Awareness Day event to be held February 27, 2020 at the Youth Services building . Chairman 
McDaniel stated it is hereby proclaimed. 
IV - CONSENT AGENDA 
1. Request Approval of Accounts Payable Checks #134251 thru #134342; Payroll Checks 
#53211 thru #53213; Accounts Payable Checks #83 thru #83; Purchase Card 
Expenditures 12116/19 thru 01/15/20 for a Total of $449,367.95 - Carol A. Pipes 
2. Request Approval to Dispose of Three (3) Non-Cap Inventory Items Broken and/or 
Surplus - Carol A. Pipes (See page 747) 
3. Request Approval of Professional Services Contract with Morrison Associates for 
Evaluation Services of the DWI Program Components in the Amount of $10,738 for the 
Term of February 18, 2020 to June 30, 2020 - Shelley Meeks 
4. Request Approval of Updated DWI Task Force By-Laws and Members - Shelley Meeks 
5. Request Ratification of Culvert Application/Permit from JoAnn and David Navares for 
Culvert to be Placed on CR 17 Between SR 209 and CR K - Walon Jones 
Spear moved to place items 1-5 on the Consent Agenda. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Seth Martin, Vice Chairman 
A YES: Sandoval, McDaniel, Spear, Thornton, Martin 

Spear moved to aoorove items 1-5 on the Consent Agenda. 
RESULT: APPROVED BY VERBAL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Robert 0 . Sandoval, Commissioner 
AYES: Sandoval, McDaniel, Spear, Thornton, Martin 

V- REPORTS OF: BOARDS, COMMITTEES, DEPARTMENTS AND PRESENTATIONS 
1. Adult and Juvenile Detention Departmental Report January 2020 - Mark Gallegos 
Gallegos spoke about collaborating with Teen Court to start the Positive Action Program. JDC 
Total : O Curry; 8 out of County: Chaves County : 4, Roosevelt County: 3, Quay County: 1. The 
Juvenile Detention Center continues to work with the entire operations to ensure policies and 
CYFD Standards are sustained; all detainees 100% compliant with school attendance. The 
Curry County Adult Detention Programs Team implemented a new program called "Thinking for 
a Change" for female detainee population consisting of an educational group counseling 
program focusing on evidenced based outcomes, with topics such as: Stages of Addiction , 
Defense Mechanisms, and Life Skills. Gallegos spoke regarding coordinating with Blue Cross/ 
Blue Shield , Presbyterian, and Western Skies in enrolling 35 Curry County Detainees in the 
Medicaid Program last month. Gallegos stated it is a volunteer program that does not use tax 
payer dollars ; Gallegos stated disciple issues were down. Gallegos thanked the Sheriff's Office 
for transporting 7 detainees to the Department of Corrections. Gallegos continues to coordinate 
with Personnel Coordinator, Gunn, on recruiting and hiring new Detention Officers, adding the 
facility will soon be fully staffed. Gallegos reported from the Professional Standards Board and 
noted altering the Restrictive Housing Policy again ; Gallegos was nominated to the New Mexico 
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1 Counties Professional Standards Detention Board. Gallegos spoke further about "Thinking for a 
2 Change" program, stating it is sponsored by the National Institute of Corrections. Spear 
3 mentioned written agreements with other counties regarding housing of juvenile detainees and 
4 asked if there was such an agreement with City of Clovis. Gallegos: No. 
5 2. Presentation on Events Center and Fairground Financial Statements Ending December 
6 31, 2019 - Kadee Hande 
7 Kadee Hande reported the financial statements for the Events Center and Fairgrounds ending 
8 December 31, 2019; stating the County was $2,054 under budget from the previous year and 
9 hosted two major banquets in December; Water Conservation and CAFB. NET operating 

10 Income (Loss) $28,530; due to events, maintenance and repairs. Hande stated, at the direction 
11 of the Commission , Events Center will no longer host stand-alone concerts. Repairs, 
12 maintenance and rental of equipment was higher than expected. The Events Center hosted its 
13 first MMA Fight, also noting success with the circus and banquets. Future events include: team 
14 roping, dog agility show, two multi-day barrel races, team roping , horse sale preview for Clovis 
15 Livestock, Home Garden Lifestyle Show, 100th Curry County Fair, and the 50th Pioneer Days 
16 Rodeo. McDaniel and Hande spoke regarding new staff: Director of Events and Operations KC 
17 Messick and Events Manager Jessica Farkas. Last week the County announced Aaron Watson 
18 as headliner of Country Night for the 100th Curry County Fair. Martin and Hande spoke 
19 regarding naming and pouring rights . 
20 3. Road Departmental Report - Walon Jones 
21 Jones reported that the caliche has been hauled for the Grady IRB project; CR Q from CR 34 to 
22 CR 32.5, and should be completed by February 25. CR 17 from CR V to CR Z was delayed due 
23 to weather and should be completed mid-March. The Call to Order project; CR 7 467 to US70; 
24 Call to Order project; has been moved on to task two (preliminary design) , final design should 
25 be complete in next couple weeks and hopes to move forward with bidding phase. Jones is 
26 working on cost analyst project worksheets with Ashley Marsh of NM Department of Homeland 
27 Security recovery team regarding CR 22; noting County will not be funded for mitigation on 
28 project, but will be funded to bring that portion of roadway back to previous condition . Road 
29 department bladed 93.95 miles of dirt and caliche and patched 42.92 lanes mile of roadway. 
30 Road Department received new 4,000-gallon water truck through purchase approved by 
31 Commission. Road Department has one position open. Thornton asked about new motor 
32 graders and Jones stated bids for the sale of the motor graders have been received an update 
33 will be provided at the road committee meeting next week. 
34 VI - BOARD OF FINANCE 
35 Spear moved to Enter Board of Finance at 9:29am. 
36 RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS) 
37 MOTION: Chet Spear, Chairman 
38 SECOND: Seth Martin, Commissioner 
39 AYES: Sandoval , McDaniel , Spear, Thornton , Martin 
40 1. Presentation, Update, and/or Direction on Curry County Investments and Financial 
41 Outlook - Rob Burpo and Debbie Spriggs 
42 Burpo addressed impacts of Corona Virus on economies around the world ; treasury rates 
43 dropping in January, potential drop of GRT (miniscule in our area) . Burpo presented past and 
44 current US Treasury yield curves , current Global 10 Year Government Bond yields , and other 
45 current yields included mortgage rates. Burpo addressed "5 Factors for Bonds in 2020": Politics, 
46 Trade Strife , Monetary Policy , Valuations , and Market Vulnerabilities . Burpo presented recent 
47 January cash management trades, adding Kempf requested rates on CD's from all banks in 
48 Curry County, only two met the requirement of state minimum interest rate. Burpo addressed 
49 reasons for not investing in one fund, including Curry County Investment Policies of Prudent 
50 Person Rule and Diversification, as well as NM Uniform Prudent Investor Act and NM Statutes 
51 governing investments. Burpo stated various portfolio managers used by County invest money 
52 differently. Different managers are selected so when market conditions change, sometimes 
53 rapidly, strategies are not the same and County is not exposed to "all or none" or "all your eggs 
54 in one basket" results. Some invest in very short-term government floating rate securities (90 
55 days); Some invest in short term government floating rate securities (120-1 yr.); Some invest in 
56 1-3-year treasury (95%) and agency bonds (5%) ; Some invest in mostly government agencies 
57 with 3-6-year maturities; Most use Government Repurchase Agreements (like County receives 
58 from NM Bank & Trust for collateral) ; One does a combination all of them. Burpo presented 
59 January 2020 General Fund: Annualized Interest Income now $359,335.43* (2 .5417%); 
60 November 2019: $364,003.57; August 2019: $351,251 .10; May 2019: $330,257; January 2019: 
61 $312,748; December 2017: $289,120 ($3,250,000 more invested than now). *Does not include 
62 $67,650 in new cash management annualized income. Market value of investments, without 
63 new money, is $94,633.05 more than November 30, 2019. Decrease of $4668, but increase of 
64 $94,633 in market value. Sandoval stated Corona Virus would go away, but asked Burpo for 
65 worst-case scenario of China and US trade relationship. Burpo stated it will remain unclear; 
66 impact of on the economy lasting more than one quarter, and how the world will respond to 
67 Chinese government following release of virus development information. 
68 Spear moved to Exit Board of Finance at 9:57am. 
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RESULT: ADOPTED BY VERBAL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Chairman 
SECOND: Seth Martin, Commissioner 
A YES: Sandoval , McDaniel , Spear, Thornton , Martin 

VII - ACTION ITEMS 
1. Request Action to Purchase of 2019 L250T Tack Oil Tank Trailer from Bee Equipment 
Through Buy-Board in the Amount of $15,539.47 - Walon Jones 
Jones presented request for 250-gallon tack oil trailer. Currently, patch material is locally 
purchased by road department. Tack oil trailer will allow road department to use tack oil as 
under the patch material to improve quality and extend the life of the patch work. Funds were 
saved after purchasing a roller and water truck; therefore, funds are available in budget. 
Spear moved to approve purchase of 2019 L250T Tack Oil Tank Trailer from Bee 
Equipment Through Buy-Board in the Amount of $15,539.47. 

RESULT: APPROVED BY VERBAL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Chairman 
SECOND: Seth Martin, Commissioner 
AYES: Sandoval , McDaniel , Spear, Thornton , Martin 

2. Request Action on Resolution 2020-06 Certifying 1,338.609072 Miles of Roads 
Maintained by Curry County as of February 18, 2020 - Walon Jones 
Jones read aloud resolution : WHEREAS, it is the responsibility of County Government to 
provide maintenance of roads with the jurisdiction, and; WHEREAS, New Mexico law provides 
financial resources to counties based partially on the total miles maintained, and; WHEREAS, 
Curry County agrees to provide administrative support. NOW, THEREFORE BE IT HEREBY 
RESOLVED, that the Board of County Commissioners in and for the County of Curry hereby 
certifies the attached listing as 1,338.609072 miles of roads maintained by Curry County on 
February 18, 2020. 
Spear moved to approve Resolution 2020-06 Resolution 2020-06 Certifying 1,338.609072 
Miles of Roads Maintained by Currv County as of Februarv 18, 2020. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Chairman 
SECOND: Robert 0 . Sandoval, Commissioner 
A YES: Sandoval, McDaniel , Spear, Thornton, Martin 

3. Request Action of Temporary Closure of Curry Road 22 Between Curry Road F and 
Curry Road G Due to Washouts from Heavy Rain - Walon Jones 
Jones stated he is currently working on this project with NM Homeland Security and requested 
the road be closed temporarily until fixed . Thornton asked for the time frame that a road could 
be temporarily closed for. Doerr stated that per the road policy , a road superintendent could 
close the road himself for a period of five days but there is no limitation on the length of closure 
performed by the Commission. Martin asked how long Jones estimates the road to be closed , or 
if it is open-ended. Jones stated it is open ended at this time and explained as previously stated 
in the road department report that Ashley Marsh from NM Homeland Security is currently 
pushing for funding from the Governor's Office. It would take a little over a million dollars and 
around 4,800 tons of material hauled in just to get the road back to where it needs to be. 
Spear moved to approve temporary closure of CR 22 between CR F and CR G due to 
washouts from heavy rain until repairs are completed. 
Thornton asked if there was a reason provided from NM Homeland Security regarding decision 
to not mitigate the road. Jones stated the only reply received was regarding the funding and he 
has asked if the road department could use funds to use the current natural water flows to get 
the water to the lake to prevent wash outs following repair of road. 

RESULT: APPROVED BY VERBAL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Chairman 
SECOND: Robert 0 . Sandoval , Commissioner 
A YES: Sandoval , McDaniel , Spear, Thornton , Martin 

VIII - COUNTY COMMISSIONERS' REPORTS 
McDaniel attended investment Committee meeting on February 17. Thornton will be attending 
an interview for county extension agent later today . 
IX - COUNTY MANAGER'S REPORT 
Pyle reported the legislative session ends Thursday ; Governor has until March 11 to sign bills. 
Commission recessed from 10:10am to 10:30am. 
X - INDIGENT BOARD MEETING 
Entered Indigent Board Meeting at 10:09am and Returned to Regular Session at 10:10am. 
XI - PRESENTATIONS 
1. Presentation on Juvenile Detention Centers in the State - Grace Philips 
Grace Phillips , General Counsel with New Mexico Counties, introduced herself and the request 
by Manager Pyle for her to address Commission regarding Juvenile Detention Centers in the 
State of New Mexico. Phillips stated since 2010, there has been a 61 % decline in total number 
of youth detained statewide. Phillips presented Curry County Juvenile Detention Population 
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1 Data from 201 Oto 2019, reflecting a decrease almost every year since 2010, with the exception 
2 of 2017; fewer youth statewide and county wide being detained. Phillips referenced the State 
3 codifying Juvenile Detention Alternatives Instrument (JOA/) ; not a program, but a philosophy. 
4 CYFD manages this process statewide, using Risk Assessment Instrument (RA/) determines of 
5 youth is detained. Phillips added there has been a decline in referrals from law enforcement. 
6 Facilities closed , mostly since 2015, including Quay, Eddy, McKinley, Los Alamos, Taos, 
7 Chaves, Socorro, and Luna Counties. Based on what counties reported , total spent by all 33 
8 counties in FY2019 was $18.5 million; total spent by 8 counties with facilities was $16.5 million, 
9 reflecting financial motivation for closure of facilities . Six juvenile detention centers remain 

10 operating statewide, working in a regionalized system to house youth detainees from around the 
11 state. Remaining facilities are Curry, San Juan, Bernalillo, Lea, Dona Ana, and Santa Fe 
12 Counties . Phillips referred to the presentation in the agenda packet showing each County's daily 
13 population last year and how many youth were detained for the full year; Curry County having 
14 72 not including detainees for other counties. Phillips noted that the fact that there are facilities 
15 closing around the state means that many times juveniles are being transported sometimes 
16 hours away from their home county and the costs included in that. Phillips also discussed the 
17 rolls of the courts, Sheriff's department, counties, and CYFD and the goals they share in making 
18 the system work better. Work group created through NM Counties to study statewide impact of 
19 county juvenile detention facility closures. Recommendation of group was to request passage of 
20 memorial to study fiscal and logical impacts on counties and youth of juvenile detention facility 
21 closures in New Mexico in the 2020 Legislative Session (SM15/ HM14 Ortiz y Pino/ Cadena). 
22 Phillips was not optimistic that memorials would pass in this session, but added the discussion 
23 must continue. Spear asked what the state's role is and "skin in the game". Phillips stated the 
24 State's role includes imposing standards, performing statewide function of risk assessment, etc, 
25 but State does not currently fund detention; State funds sentencing, should youth detainee be 
26 convicted . Spear and Phillips discussed statutes governing Counties legal obligation to house 
27 youth detainees, agreements of transportation of youth detainees when housed outside of 
28 county, and Municipal contributions. Thornton noted the $18.5 million and $16.5 million figures 
29 presented in presentation, asking what is being done to prorogate costs paid by counties with 
30 open facilities. Phillips, clarified $16.5 million was spent by 8 counties operating facilities in 
31 FY2019, adding counties should not only work together to determine negotiation of costs, but 
32 continue to include other stakeholders in conversation (State , Courts, Municipalities, defense 
33 attorneys, law enforcement) . Martin asked if there is any look to set prices or standard of cost 
34 for youth detainee. Phillips clarified she is here to encourage discussion, but NM Counties is not 
35 in a position to direct counties of what they need to do; adding there are arguments for uniform 
36 rate charge and arguments for differential rate charge . Thornton asked Sheriff Waller to address 
37 potential impacts to Sheriffs Department should Curry County Juvenile Detention Center close. 
38 Sheriff Waller said in-county numbers are relatively low, but each month there are a number of 
39 hearings youth detainees must attend and discussed transportation process. Sheriff Waller 
40 stated it is logistically troublesome; a lot of unknowns; anticipating at least two additional 
41 transport deputies and vehicles. Phillips addressed the need for Sheriff Departments statewide 
42 to collect data on transportation ; Sheriff Waller stated his department has collect data; Gallegos 
43 and Waller stated there are more variables to address, referenced Lea County facility . Pyle 
44 stated Curry County currently charges $200 a day to house youth detainees for other counties, 
45 while San Juan County and Bernalillo County charge $225 a day, noting comparisons in 
46 services provided. Pyle stated there has been discussion among County Managers on 
47 "guaranteed beds," or reservation of beds. Pyle stated liability insurance was $41 ,356 in 2019 
48 and Curry County will pay $184,105 in liability insurance just to operate the facility. Gallegos 
49 pointed out areas of concern . Spear asked if video conference hearings can be done for juvenile 
50 hearings. Phillips stated San Juan County is piloting a program , but there are concerns from the 
51 NM Public Defender Department over defense attorneys, stating two attorneys are needed (one 
52 with youth detainee, and one in courtroom) , and the feasibility of doing so. 
53 XII - FUTURE AGENDA ITEMS 
54 Commission stated they would like to continue discussion regarding the Juvenile Detention 
55 Center. Next Special Commission Meeting is scheduled for Wednesday, February 26, 2020 at 
56 10:00am. 
57 XIII - ADJOURNMENT 
58 This meeting was adjourned by Chairman McDaniel at 11 :22am. 
59 
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1 By: Annie Hogland - Curry County Clerk 
2 In compliance with the Americans with Disabilities Act of 1990, the County will provide 
3 appropriate auxiliary aids and services to afford an individual with a disability an equal 
4 opportunity to participate in any public meeting held by the County. A minimum of 48 hours 
s advance notice is requested . 
6 IN ATTENDANCE: 

Chet Spear Robert Thornton Seth Martin Ben McDaniel 
Robert Sandoval Rosa Sanchez Lance Pyle Steve Doerr 
Carol Pipes Debbie Spriqqs Adrian Ancira Annie Hogland 
Kadee Hande Todd Ulses Clint Turner Walon Jones 
Rob Burpo Jim Ridlina Mark Galleaos Ed Smith 
Ken Lindsey Shelley Meeks Kristian Massen Candace Morrison 
Nikki Lovett Melissa Gunn Mathew Brocket 

Consent Agenda Item #2 
7 
8 
9 Curry County Non-Cap Asset Disposal - February 18, 2020 

Date 
AsseU Disposition 

Description Cost Dept. Tag Comments 
Acquired 

No. 
Intent 

Mauve HON Chair Unknown Unknown ADC 932 Broken and unusable Disease 
3M Office Air Cleaner Unknown Unknown Admin 1041 Surplus Dispose 
Black Desk Chair Model Unknown Unknown Admin 7102 Broken and Unusable Disposal 8701M 

10 
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