
Board of County Commissioners 

Tuesday, September 1, 2020 

417 Gidding Street 
Clovis, NM 88101 

Regular Meeting Commission Chambers 

L 

1 I - CALL TO ORDER 
Attendee Name 
Ben McDaniel 

Title 
Chairman 

Status 
Present 
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9:00AM 
900AM 
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Seth Martin 
Robert 0. Sandoval 
Chet Spear 
Robert Thornton 

Invocation 

Vice Chairman Present 
Commissioner Present 
Commissioner Present 
Commissioner Present 

The following individuals identified themselves: County Manager Pyle, County Attorney Doerr, 
County Finance Director Pipes, Chief Deputy Clerk Ancira , Facilities Maintenance 
Superintendent Roberts, IT Director Ulses, Personnel Coordinator Gunn, Administrative 
Services Coordinator Lovett, Community Programs Manager Zamora, Community Programs 
Assistant Alman , Purchasing Agent Hall , Road Superintendent Jones, Sheriff Waller and 
Undersheriff Brockett Other County staff and presenters identified themselves: New Mexico 
Counties Susan Mayes, President of Clovis Community College Charles Nwankwo, NCA 
Architects Bob Calvani, Director of Events and Operations at Curry, County Fairgrounds 
Messick, Spectra Regional Vice-President Wheeler, Spectra Business Development Peter 
Zingoni . Chairman McDaniel asked media on the line to identify themselves: Kevin Wilson of 
Eastern New Mexico News. Chairman McDaniel asked for any public on the line; none. 
Chairman McDaniel requested all participants to mute phones when not speaking. 
Approval of Agenda 
Pyle noted changes to Item #11 of consent agenda: reads $19,640, should read $19,050; 
breakdown is $9,537 to County and $9,513 to City of Clovis for equipment. 
Spear moved to aoorove agenda as amended. 

RESULT: ADOPTED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Seth Martin, Vice Chairman 
AYES: Sandoval, McDaniel , Spear, Thornton, Martin 

II - MINUTES APPROVAL L 24 25 
26 

Changes Made to Minutes - County Clerk's Office 
Chief Deputy Clerk Ancira stated no changes to the minutes. 
1. Request Approval of Regular Commission Meeting Minutes of August 18, 2020 
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2. Request Approval of Indigent Board Meeting Minutes of August 18, 2020 
Spear moved to approve Regular Commission Meeting Minutes of August 18, 2020 and 
Indigent Board Meeting Minutes of August 18, 2020. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Robert 0 . Sandoval, Commissioner 
AYES: Sandoval , McDaniel , Spear, Thornton, Martin 

Ill - DUE TO GOVERNOR LUJAN GRISHAM'S ORDER LIMITING THE NUMBER OF 
ATTENDEES AT GATHERINGS, THE BOARD OF CURRY COUNTY COMMISSIONER'S 
MEETING WILL NOT BE OPEN TO THE GENERAL PUBLIC. BUT AVAILABLE TO 
PARTICIPATE VIA ZOOM. 
Pyle received an email on August 31 , 2020 at 9: 12pm from Megan de Maio pertaining to the 
Road Maintenance Plan regarding CRS from CR12 to CR13, CR11 from CRS to CRT and 
CR13 from CRS to CRT. 
IV - CONSENT AGENDA 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Seth Martin, Vice Chairman 
AYES: Sandoval , McDaniel , Spear, Thornton, Martin 

1. Request Approval of Second Contract Renewal with Dr. Stalker for Pre-Employment 
Physical Examinations at a Cost of $125.00 per Exam to Extend Through June 30, 2021 -
Carol A. Pipes 
2. Request Approval of Holland's Copier Supply Agreement for Canon IRADV4545i, Serial 
Number XRV00735 Located in the Adult Detention Center Office for Parts, Labor and 
Service Calls at a Cost of $0.0081 per Black and White Copy Effective Through June 20, 
2021 - Troy Hall 
3. Request Approval of Contract Renewal with Myers Electric of Eastern New Mexico, Inc. 
for Electrical Services to Extend Through September 17, 2022 on the Same Terms and 
Conditions as Set Forth in Original Contract - Ben Roberts & Troy Hall 
4. Request Approval of Holland's Copier Supply Agreement for Canon IRA525if, SN: 
2WQ03402 Located at the Curry County Detention Center for Parts, Labor and Service 
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1 Calls at a Cost of $7 .00 per Month and $0.011 per Copy for Color and Black Print Copies 
2 Effective Thru September 6, 2021 - Troy Hall 
3 5. Request Approval of Accounts Payable Checks #136333 thru #136450; Payroll Checks 
4 #53387 thru #53396 and Direct Deposit Payroll Checks #64838 thru #64992 for a Total of 
5 $953,057.06 - Carol A. Pipes 
6 6. Request Approval of Copier Supply Agreement with Holland's Clovis Office Equipment 
7 Co. for Curry County Assessor Office Canon Model IRADV C350 Serial #QNN10267; Term 
8 8-15-2020 to 8-15-2021; Cost of $0.0096 per Black Ink Copy and $0.0699 per Color Copy -
9 Carol A. Pipes 

10 7. Request Approval of Copier Supply Agreement with Holland's Clovis Office Equipment 
11 Co. for Curry County Clerk Office Canon Model IRADV C5535 Serial #WXF14522; Term 8-
12 23-2020 to 8-23-2021; Cost of $0.0086 per Black Ink Copy and $0.0474 per Color Copy -
13 Carol A. Pipes 
14 8. Request Approval to Auction/Salvage CAP Disposal Items Per Listing - Carol Pipes 
15 9. Request Approval of Copier Supply Agreement with Holland's Clovis Office Equipment 
16 Co. for Curry County Administration Office Canon Model IRADV C350 Serial #QNN10713; 
17 Term 8-31-2020 to 8-31-2021; Cost of $0.0096 per Black Ink Copy and $0.0699 per Color 
18 Copy - Carol A. Pipes 
19 10. Request Ratification of the 2020 Edward Byrne Justice Assistance Grant (JAG) 
20 Program Award for $19,050 - Wesley Waller and Lance Pyle 
21 11. Request Approval of Program Agreement with New Mexico Cooperative Extension 
22 Service with a Term of July 1, 2020 through June 30, 2021 with the County Providing 
23 $100,000 - Lance A. Pyle 
24 12. Request Approval of Agreement to Facilitate Video Arraignment with Administrative 
25 Office of the Courts (AOC) for a Term of July 1, 2020 to June 30, 2024 - Lance A. Pyle 
26 13. Request Approval of Application for Work, Excavating, Boring, Cross Cuts or Other 
27 Cuts on County Roads from Brad Belcher for Installation of Water Line at Intersection of 
28 CR D and CR 25 - Walon Jones 
29 14. Request Approval of Application for Work, Excavating, Boring, Cross Cuts or Other 
30 Cuts on County Roads from ENMR/Plateau for Installation of Fiber Optic Cable on CR E 
31 between CR 41 and State Road 241 - Walon Jones 
32 V- PROCLAMATIONS 
33 1. Request Proclamation for September 11 2020 as National Day of Service and 
34 Remembrance - Susan Alman 
35 Alman presented and read aloud proclamation declaring September 11, 2020 as National Day 
36 of Service and Remembrance. Chairman McDaniel stated it is hereby proclaimed. 
37 VI- PRESENTATIONS 
38 1. Presentation of Retirement Plaque to Mark Kos - Melissa Gunn 
39 Gunn stated that Mark Kos retired after over 21 years of dedicated service to Curry County as a 
40 Road Equipment Operator with the Road Department; a retirement plaque was presented to 
41 Kos by County Manager Pyle and Road Superintendent Jones. 
42 2. Presentation on TrueConnect Employee Loan Solutions, Inc. - Susan Mayes 
43 Susan Mayes presented a presentation on TrueConnect Employee Loan Solutions, Inc.; 
44 providing affordable financial support to employees in need as an alternative to predatory 
45 lending products for unexpected expenses. The Program: NMC Board endorsed and designed 
46 for employees with poor or no credit scores to secure small loans up to $3,000; safe and 
47 affordable; 24.99% APR - actual interest paid under 14%; equal payroll deductions over 12 
48 months; no more than 8% gross pay can be deducted; includes financial education and credit 
49 counseling. Benefits: alternative to payday loans at 175%; no cost or risk to County - lender 
50 financial responsibility; helps employee rebuild credit; confidential and online - approval 
51 between employee to lender; repaid 12 months in equal amounts. County's Role: if approved 
52 the County would sign a two page agreement; one hour kickoff training call with a sample 
53 payroll reporting and payroll schedule; test run ACH; employee eligibility file upload - only 
54 asking for name, date of hire, gross salary, employee ID, and status; one hour final training 
55 before launch ; each payroll period the County will send an automated report to lender and 
56 deductions are aggregated and paid as one ACH. Mayes reiterated that the employee is 
57 responsible for loan; if employee leaves the County before payoff, TrueConnect and the lender 
58 will work directly with ex-employee. Mayes explained that the authorization form states that the 
59 employee has agreed that the County is authorized to take up to statutory amounts from the 
60 final paycheck to help pay off an outstanding balance when employee leaves the County. 
61 Counties in program are: Bernalillo , Catron, Dona Ana, Eddy, Grant, Harding, Otero, San 
62 Miguel, Socorro, Taos, Torrance, and Valencia Counties. Results: % of employees: 46% use v 
63 32% use last year; number of loans 2,102 v 1,448; total loaned : $3,839,000 v $2,567,000 (as of 
64 7/30/20); average loan: $1 ,786 v $1,658. TrueConnect case study on Dona Ana County: since 
65 2017, 65% of employees have used TrueConnect; 20% of employees had used a payday loan ; 
66 30 employees immediately applied once program was implemented; as of July 2020, 
67 TrueConnect has satisfied the 20% using payday loans and has covered an additional 40% of 
68 employees. Gunn has reached out to elected officials and department heads regarding 
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TrueConnect and has not received any concerns. Due to recent events, Gunn has had more 
employees inquire for more information on financial assistance within the community and 
believes this program would be beneficial to them. 
VII - ACTION ITEMS 
1. Request Action on Resolution #2020-56 Supporting the General Obligation Bond Issue 
C - Dr. Charles Nwankwo and Lance A. Pyle 
Pyle presented proposed resolution 2020-56; supporting General Obligation Bond Issue C, 
stating this is the fourth time a resolution pertaining to higher education bond C has been 
presented to the Commission; adding the partnership between the County and Clovis 
Community College has grown under President Nwankwo's leadership. Nwankwo covered the 
General Obligation Bond Issue C that will be on the November 3 ballot stating Clovis 
Community College would receive $1,075,000 in revenue to plan, design, construct, repair and 
replace roofs, parking lots, and interior and exterior fire doors at its campus and Eastern New 
Mexico University would receive $8 million for the renovation of the Roosevelt Science Center 
and other necessary infrastructure projects; bond will have no tax increase on citizens of the 
state or county but will have tremendous benefits in terms of associated economic activities 
including funds spent within the community for construction and other supplies and materials, 
the employment of local workforce, and out-of-town workers staying , shopping and eating in 
Clovis. Commissioners expressed support. Nwankwo read resolution aloud. 
Spear moved to approve Resolution 2020-56 supporting the General Obligation Bond 
Issue C. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Robert 0 . Sandoval , Commissioner 
AYES: Sandoval, McDaniel , Spear, Thornton, Martin 

2. Update on Curry County Courthouse Renovations and Addition Design and Approval 
to Proceed with Schematic Design Phase - Bob Calvani, NCA Architects and Ben Roberts 
Bob Calvani of NCA Architects provided an update on the Curry County Courthouse renovations 
and addition design providing pictures illustrating the new entrance as it ties to and maintains 
the same materials and scale as the existing courthouse as approved by the State Historic 
Preservation Officer (SHPO). An overall site plan was provided illustrating the future Magistrate 
Court, renovation to the Sheriff's Office, gated parking locations for judges, Sheriffs Department 
and future magistrate and staff. Another site plan illustrated Sheriff's Offices for investigators, 
training, patrol room and holding cells; Calvani explained that there is a direct connection for 
investigators to a vehicle base for investigations and utilizing part of the juvenile area for 
storage. First level floor plan illustrated the secure entrance where people will enter either by 
steps or a ramp to be checked in by security to be lead into the courthouse by another ramp 
onto the first level of the courthouse; level includes the court clerk, courtroom with judge's 
chamber and personnel , a holding area for inmates. Plan also shows a revised plan for the 
Sheriffs Department with evidence rooms, file rooms, sheriff administration, and dispatch; on 
the floor above the Sheriff will be a child support hearing room as requested by the judges. Next 
step is a continuation and completion of the schematic design, confirming with the Sheriff, 
Judges and County for any revisions, then creating a preliminary estimate before moving from 
schematic design to design development. A meeting will be set up with the Sheriff to review the 
revisions as shown and previously asked for. Pyle clarified that the new courtroom will be 
located where the Clerk's Office was and the new District Court Clerk's Office will be where the 
Assessor's Office was. Spear confirmed with Roberts that this action item is merely to proceed 
further with schematic design and not approval. Roberts ; we are working with the Sheriff for 
further development of the plans, creating a project schedule and cost estimate, then bringing 
that to Commission for approval of the plan to move forward to design development. Thornton 
stated that the illustration did not show handicap access. Calvani confirmed that the plan will 
meet ADA compliance. Thornton suggested better drawings showing ADA compliance before 
construction proceeds. 
Spear moved to proceed with the schematic design phase. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Ben McDaniel , Chairman 
AYES: Sandoval , McDaniel , Spear, Thornton, Martin 

3. Request Action on TrueConnect Agreement with Employee Loan Solutions Inc. for 
Loan Voluntary Benefit Program to County Employees -Lance A. Pyle and Susan Mayes 
Pyle presented the proposed TrueConnect agreement with Employee Loan Solutions, Inc. as 
previously covered by Susan Mayes stating loans are fixed sizes no larger than $3,000 
depending on employee income and tenure and repayment is through payroll deductions over a 
period of 12 months. Modifications to the agreement are: under Employee Loan Solutions shall:, 
a sentence number 5 was added that reads , provide a signed and written agreement on each 
employee that participates, authorizing the deductions; under Employer Shall:, a sentence was 
added to paragraph 3 that reads, any loan by deducting the sum from any terminating 
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1 employee's last paycheck if the employee has agreed in writing; Termination Clause that reads , 
2 this agreement may be terminated at any time by either party providing notice of termination to 
3 the other party. This program shall continue through June 30, 2024. Thornton believed it was 
4 not in the County's best interest to be involved in employee finances , adding hard feelings could 
5 come between employee and employer. Spear confirmed contract will be between the 
6 employee and lender and the County has no responsibility to the loan or how loan is paid. 
7 Mayes explained the County would not be involved in the employee's financial situation; it is 
8 confidential; County makes the payroll deduction; interest comes at a range of 11-14% that is 
9 actually paid . Thornton stated he understood , but believed it would cause ill-will when the 

10 County deducts from employee paychecks. McDaniel stated he would rather see this solution 
11 than see employees get involved in predatory lending . 
12 Spear moved to approve TrueConnect Agreement with Employee Loan Solutions for 
13 Loan Voluntary Benefit Proarams to County Employees. 
14 RESULT: APPROVED BY ROLL CALL VOTE (3 TO 2] 
15 MOTION: Chet Spear, Commissioner 
16 SECOND: Robert 0 . Sandoval , Commissioner 
17 AYES: Robert 0 . Sandoval , Ben McDaniel , Chet Spear 
18 NAYS: Robert Thornton, Seth Martin 
19 4. Update and/or Action on Spectra Venue Management Contract/Management Fee -
20 Lance A. Pyle 
21 As previously requested by Commission , Pyle reached out to Spectra regarding the 
22 management agreement and management fee of $7,573.13 per month for the next six months. 
23 Spectra management has agreed to shut down the Events Center and Fairgrounds from 
24 September 1, 2020 through the end of February 2021 ; as it is currently shut down due to the 
25 health orders in effect. During the time period stated, Spectra will not charge the County any 
26 management fee and six months would be added on the end of the contract term . One Spectra 
27 employee will continue to work during the six-month period to maintain the grounds which 
28 include, assisting in RV and stall rentals and booking events beginning in March 2021. Pyle 
29 added that the County shares a finance position with the City of Clovis and the Clovis Civic 
30 Center; items in that position still need to be worked out regarding the bills , the deposit of 
31 revenue, and preparation of financials . County will also retain one part-time employee on an 
32 "as-needed" bases during this time to assist with maintaining the grounds if the County 
33 Maintenance Department or detainees are not available. If Commission approves, Pyle asked 
34 Commission to grant that County Attorney Doerr and attorney for Spectra Management work on 
35 an agreement in writing for signatures. Pyle added the management fee alone will save the 
36 County over $45,000. Spear asked for a definition of the maintenance on the grounds stating 
37 neglect of the Mounted Patrol Arena and surrounding areas. Pyle confirmed it would include 
38 maintaining the grounds and asked Messick to discuss plan to address those items. Messick 
39 stated the initial idea was to utilize inmate labor in maintaining the Mounted Patrol Arena and 
40 the west side of the Events Center; that was halted due to protocols for inmate labor not being 
41 ready. Messick added those areas are in the process of being complete and everything on the 
42 north and east side are now complete Martin confirmed Messick would stay on during the six-
43 month period maintaining the grounds, working on contracts , and generating business for 
44 events beginning in March of 2021 ; Messick reassured Commission he is dedicated in fulfilling 
45 that position. Thornton suggested County buy a goat to eliminate the weeds in the Mounted 
46 Patrol Arena. Peter Zingoni commended Messick and Wheeler; added Spectra will work to 
47 identify cost saving measures, re-evaluate market, and address comments made at current and 
48 previous meetings. Pyle explained there were a few items to work out, but recommended 
49 Commission move to close the Events Center and fairgrounds from September 1, 2020 through 
50 the end of February 2021 with the understanding the County will continue to pay the salary of 
51 one employee and a part-time employee on an as-needed basis to maintain grounds when 
52 detainees and County maintenance is not available, and work out how finances will be handled 
53 with the finance position . 
54 Spear moved to close the Events Center and fairgrounds from September 1, 2020 
55 through the end of February 2021 with the understanding that the County will continue to 
56 pay the salary of one employee, and a part-time employee on an as-needed basis to 
57 maintain the grounds when detainees and County maintenance staff are not available, 
58 and work out how finances will be handled with the finance position. 
59 RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
60 MOTION: Chet Spear, Commissioner 
61 SECOND: Seth Martin, Vice Chairman 
62 AYES: Sandoval, McDaniel , Spear, Thornton, Martin 
63 5. Request Action on the Five (5) Year Road Maintenance/Construction Plan - Walon 
64 Jones 
65 Jones covered the Five-Year Road Maintenance/Construction Plan along with public input as 
66 provided in the agenda packet. Five Year Road Maintenance Plan: 2021 LGRF has been 
67 approved and contracts have begun. The ICIP Capital Outlay Request - 2021 are roads: CR 14 
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from SR 108 to CR F, CR 21 from CR N to CR K, CR 6 from US 70 to NM 467, and CR 16 from 
NM 209 · to NM 77; these roads were talked about extensively at road committee meetings. 
LGRF Projects - 2022 includes: CR11 as requested by Meagan De Maio and the Llano Vista 
Subdivision to Coop 22. LGRF Projects - 2023 includes CR 15 from NM 268 to CR Al as 
requested by Kayla Allen and new road signs as requested by Stan Fury, will be added to ICIP 
list. Jones stated other roads mentioned belong to City of Clovis. Road department will address 
CR S from CR 12 to CR 13 as requested by de Maio; also requested by de Maio is CR 13 from 
CR S to CR T; Jones explained road will be a new build and will be looked at next year; Jones 
further explained road committee agreed to maintaining existing roads rather than building new 
ones. McDaniel inquired about request of Tom and Lori Hartley. Jones spoke with Lori Hartley 
and explained that road will be built with dirt instead of caliche due to lack of funding. Martin 
hoped building that portion would suffice until funds are available for cal iche. Commission 
commended Jones and Road Department for addressing public requests, prioritizing and 
concentrating on existing roads. 
Spear moved to approve Five Year Road Maintenance/Construction Plan. 
Pyle asked if the bus contractors were good with the roads as outlined. Jones explained that he 
has been in contact with those contractors and feels it is important to be in contact with the 
contractor of each area on a yearly basis. Jones thanked the Commission and Manager Pyle for 
their support. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Chet Spear, Commissioner 
SECOND: Robert 0 . Sandoval , Commissioner 
AYES: Sandoval , McDaniel , Spear, Thornton, Martin 

6. Request Action to Purchase New 2020 Dynapac CA2500D Roller from Bee Equipment 
Using Buyboard Contract 597-19 in the Amount of $142,082.44 - Walon Jones 
Jones presented request to purchase new 2020 Dynapac CA2500D Roller from Bee Equipment 
using Buyboard Contract 597-19 for $142,082.44; same brand as equipment purchased last 
year and year prior with a two-year extended warranty. 
Martin moved to approve purchase of new 2020 Dynapac CA2500D Roller from Be 
Equipment using Buyboard Contract 597-19 for $142,082.44. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Seth Martin, Commissioner 
SECOND: Robert 0. Sandoval , Commissioner 
AYES: Sandoval, McDaniel, Spear, Thornton, Martin 

7. Request Action on Resolution 2020-57 Adopting an Infrastructure Capital Improvement 
Plan (ICIP) for FY 2022-2026 - Ben Roberts 
Robert presented proposed Resolution 2020-57 adopting an Infrastructure Capital Improvement 
Plan for FY2022-2026; draft summary list of projects provided in the agenda packet. Roberts 
asked Commission to rank top five projects for capital outlay and approve resolution. Pyle 
suggested Commission keep CDBG Project CR 11 improvements from CR P to 311 as number 
five; if funding is successful the County could modify and move item six up. Pyle felt County 
roads be ranked number one and be focused on during the 2021 legislative session and adopt 
the plan based on the order as presented in the packet. Thornton confirmed with Roberts the 
courthouse renovation was moved to 2023 due to timing and readiness. 
Thornton moved to approve Resolution 2020-57 adopting an Infrastructure Capital 
Improvement Plan for FY 2022-2026 as proposed. 

RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
MOTION: Robert Thornton, Commissioner 
SECOND: Chet Spear, Commissioner 
AYES: Sandoval, McDaniel , Spear, Thornton, Martin 

8. Request Action on Resolution #2020-58 Authorizing Budgetary Adjustments and 
Revisions in the Amount of Fifty-Three Thousand Eight Hundred Ninety-Six Dollars 
($53,896.00) Adding to Sheriffs Expense Budget for the Purpose of Acquiring Mandatory 
Public Safety System - Carol A. Pipes 
Pipes explained budgetary adjustment is to purchase public safety video system as required by 
the State of New Mexico. The total is $73,716.00; Pipes explained the County wishes to 
increase expense budget in the Sheriff's Department by $53,896.00 as the remainder would 
come from the Sheriffs law enforcement fund and the 2020 Edward Byrne Justice Assistance 
Grant Program award. Spear confirmed this would include storage of cameras. Martin asked 
about vendors . Sheriff Waller clarified state contract is through Watchguard. Thornton confirmed 
this is an unfunded mandate. Pyle explained each county has provided costs to the state with 
no feedback; every city/county in the state must be in compliance by October 8 or 9 of 2020. 
McDaniel moved to approve Resolution 2020-58 authorizing budgetary adjustments and 
revisions in the amount of $53,896.00 adding to Sheriffs Expense Budget for purpose of 
acquiring mandatory public safety system. 
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1 RESULT: APPROVED BY ROLL CALL VOTE [UNANIMOUS] 
2 MOTION: Ben McDaniel , Chairman 
3 SECOND: Chet Spear, Commissioner 
4 AYES: Sandoval , McDaniel , Spear, Thornton, Martin 
5 VIII- REPORTS OF; BOARDS, COMMITTEES, DEPARTMENTS AND PRESENTATIONS 
6 1. Presentation on Events Center and Fairgrounds Financial Statements Ending July 31, 
7 2020 - KC Messick 
8 Messick reported financial statements for Events Center and Fairgrounds ending July 31 , 2020; 
9 number of events O; indirect expenses $29,742, budget $63,242, variance ($33,500). Messick 

10 noted that indirect expenses were under budget to the general and administration department 
11 due to the savings in the salary and employee incentives. Finance department was under 
12 budget due to creation of a shared director of finance position between Curry County Events 
13 Center and Clovis Civic Center; salary and benefit expenses are shared between both facilities. 
14 Operations department was $23,795 under budget due to minimal staff; utilities totaled $2 ,423, 
15 $5,702 under budget. Outstanding past-due balance of $946.65 from an event last October has 
16 been paid with help of Undersheriff Brockett and DA Investigator Aguilar. Four major events in 
17 Events Center and three events in Pavilion were canceled in July due to COVID-19. Martin 
18 asked for a breakdown of the $29,742 expenses. Messick stated expenses included repairs and 
19 utilities, general maintenance, part-time labor, salaries, insurance and vacation; Messick added 
20 Kadee Handee reimbursed her re-location fee. 
21 2. Report on the Retired & Senior Volunteer (RSVP) and Foster Grandparent (FGP) 
22 Programs -Suzanne Zamora 
23 Suzanne Zamora provided an update on the Retired & Senior Volunteer (RSVP) and Foster 
24 Grandparent (FGP) Programs noting how COVID-19 has impacted the senior volunteers and 
25 their service. RSVP: currently there are 93 volunteers on the volunteer roster; RSVP is federal 
26 funded for 86 however, they typically try to average about 102 volunteers; recruitment is a 
27 challenge at this time and recruitment of new volunteers is not happening. Reasons for leaving 
28 during the months of March through August include: moving out of County or State, requesting 
29 to be taken off roster during pandemic, and one passed away in June. Prior to shutdown , senior 
30 volunteers were serving at 14 volunteer stations with Curry County. Since then AARP Tax 
31 Assistance discontinued their services in March and reopened in May through June 10. Baxter-
32 Curren Senior Center, Friendship Center, La Casa Senior Center, and Melrose Senior Center 
33 closed their doors in March and have not reopened; reopening is dependent on the Department 
34 of Health and governor's orders. PRMC Hospital Auxiliary Volunteers (Pink Ladies) have not 
35 returned since March; return is dependent on hospital mandates. Senior Olympic has been 
36 canceled and RSVP volunteers served in limited capacity with OSAP. Education events and the 
37 Prescription Take Back Day in April were canceled. The Bread of Life , Senior Meal Site, 
38 Salvation Army, and Food Bank are providing curbside assistance or limited services; Meals on 
39 Wheels continue to deliver meals while complying with all required safety precautions. Senior 
40 volunteer hours have decreased substantially; serving a combined total of 2,536 hours since 
41 March compared to 13,546 service hours in the six months prior; there are 28 volunteers 
42 currently serving at this time. Activities done between March and August are: crocheting by the 
43 Needle Gang, securing and maintaining all senior centers, attending board meetings and 
44 maintaining fiscal year responsibilities , delivering meals, commodities, newsletters, personal 
45 equipment and gift bags, providing transportation , call companions, running errands, and 
46 teaching line-dancing . A telephone survey was conducted in August to gauge what volunteers 
47 are feeling during the current pandemic; 65% of volunteers completed the survey; 90% hope to 
48 resume, 10% are uncertain or have decided not to return ; 76% expect personal protective 
49 equipment as a requirement; 21 % expect social distancing ; 65% enforced use of personal 
50 protective equipment would help volunteers feel comfortable; 5% would like less face-to-face 
51 contact; 30% felt completely comfortable returning to serve. Curry County's retired and senior 
52 volunteers continue to serve their community and are well aware that safety precautions are 
53 necessary during this time and they will need to adopt and adapt to changes brought by COVID-
54 19. New and pending activities are planned to keep the RSVP active and engaged during this 
55 time to include: telephone reassurance calls and basic computer skills . The ability to for foster 
56 grandparent volunteers to serve is dependent on the status of schools reopening ; FGP will 
57 follow the guidelines of the state and Clovis Municipal Schools. Currently there are 1 O foster 
58 grandparents; down two from the end of last year. During this time the federal grantor for 
59 national community service has authorized temporary allowance stipend payments for 
60 incumbent foster grandparents till September 30 or when classes reopen ; temporary allowance 
61 is an average amount based on hours of service paid in the previous school year; total weekly 
62 amount for all foster grandparents is $519.00. FGP continue with pre-service orientation; all 
63 FGPs have completed mandatory safe school online training with the addition of training 
64 regarding COVID-19 stay safe practices. Regular small group meeting have also been added to 
65 keep FGPs engaged and involved. Recruitment efforts have been put on hold at this time; a 
66 recruitment campaign has been put together to meet the challenges of new recruitment that 
67 include PSAs, newspaper ads and radio station interviews. Changes in state and federal grantor 
68 organizations include: monthly invoices, quarterly reports, semi-annual reports and supporting 
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documents are now reported through an electronic filing system called Rubrics e-filing Cabinet; 
other change in October is rebranding of FGP's federal granter signature identity. Martin stated 
that the children are missing out not having FGP in the classroom at this time. 
3. Census Update - Nikki Lovett 
Lovett provided a Census update stating new deadline for completed forms is September 30. 
Rooney Moon Broadcasting will host an all-day Census event from their studio with four $250 
gift card or cash giveaways on September 3; there will be two live remotes from the library on 
September 19 and 23; will include grab-n-go lunches provided by Weinerschnitzel and Foxy's; 
TV giveaway at each event; Zia Broadcasting will host remotes with KCLV at one and KTQM at 
the other. Lovett is working with local fire stations to have Census smoke alarm giveaways. An 
"Everybody Loves the Census" live event was held February 8 at Roy Walker Community 
Center which included participation from the community, a band, face painting, balloon animals, 
and food and !-shirt giveaways. Eight thousand candy filled Easter eggs were purchases and 
Census stickers were placed on them for the City Easter egg hunt; when the event was 
cancelled, those eggs were given to La Casa to give out with Census material for the summer 
lunch program. Seven hundred Census yard signs were placed throughout the County; over 
1000 door hangers have been distributed in 'hard to count" areas; enlistment of phone banking 
and auto calls. Several drawings are in place or have already been held for the residents of the 
Village of Melrose, employees of the City of Clovis, and employees of Curry County; winners 
receive a $50 gift card to local restaurants. Another drawing is being set up for residents of 
Clovis and Curry County; with something similar for the schools of Texico, Grady, and Clovis 
Community College. New radio campaigns are underway and new social media ads are 
changed regularly. A little over $28,000 currently available for Census outreach, decreasing to 
around $25,000 once gift cards are purchased. Lovett is working to develop plan for outreach 
for military housing around Cannon AFB; numbers in that Census tract are lowest in the County. 
Lovett is working on an incentive drawing with the Chamber of Commerce and with Messick on 
a possible Facebook live event with the Curry County Events Center. Lovett is in contact with 
Gene Porter regarding a Census event during the next Draggin' Main held September 12 and in 
conjunction working with Rocky Bernard for a drive-in movie. Numbers as of August 25: national 
self-response rate 64.9%; New Mexico 55%; Clovis 56.6%; Curry County 55.9%; 14 Census 
tracts within Curry County. Lovett has reached out to Rick Masters in connection with CAFB 
who has sent out a base-wide email encouraging participation. Pyle asked Commission for 
suggestions and feedback regarding Census outreach throughout Curry County. 
IX - COUNTY COMMISSIONER'S REPORTS 
Thornton attended a Ute Water Commission meeting to approve joint powers agreement; Curry 
County will be allowed to stay as non-voting member. Sandoval encouraged Curry County 
residents to continue wearing masks. Martin spoke regarding unfunded mandates and the re
opening of schools in Eastern New Mexico; Martin suggested County help in encouraging the 
State in addressing the issue of re-opening schools. 
X - COUNTY MANAGER'S REPORT 
Pyle reported the County received a letter from Department of Finance & Administration Local 
Government Division on Fiscal Year 2020-21 Fiscal Year Budget. Pyle read aloud: the final 
budget for your local government entity for Fiscal Year 2020-2021, as approved by your 
governing body, has been examined and reviewed. The Department of Finance and 
Administration, Local Government Division finds it has been developed in accordance with 
applicable statutes and budgeting guidelines, and sufficient resources appear to be available to 
cover budgeted expenditures. The LGD certifies your entity's final Fiscal Year 2020-2021 
budget. Please take note that state statute requires all revenue sources be expended only for 
public purposes, and if applicable, in accordance with the Procurement Code, Chapter 13, 
Article 1, NMSA 1978. Use of public revenue is governed by Article 9, Section 14 of the 
Constitution of the State of New Mexico, commonly referred to as the anti-donation clause. 
Budgets approved by the LGD are required to be made a part of the minutes of your governing 
body according to Section 6-6-5 NMSA 1978. In addition, Section 6-6-6 NMSA 1978 provides 
that the approved budget is binding on local officials and governing authorities; and any official 
or governing authority approving claims or paying warrants in excess of the approved budget or 
available funds will be liable for the excess amounts. County received $478,880 of the 
$910,496.00 applied for in CARES funding from the state; the County must comply with federal 
criteria for use of the funds or the County will not get reimbursed. County applied for 
$650.242.10 in Community Development Block grant funds for CR 11 from CR P to SR 311; the 
council will meet virtually later this week and will not allow presentations; someone will update 
the council regarding the County's application. The council will meet later this month to vote for 
approving grant allocations. Audit for FY2020 has begun and auditors are in the process of 
setting up an entrance conference; Pyle asked Commissioners to complete and submit 
questionnaire received from auditors. County was granted Volunteer Fire Assistance Grant 
funds last fiscal year for personal protective and firefighting equipment and received a positive 
audit from the NM State Forestry Division. County has completed financial management training 
and is in compliance for two years as required under federal law. 
XI - INDIGENT BOARD MEETING 
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Entered Indigent Board Meeting at 11 :30am and Returned to Regular Session at 11 :32am. 
XII - FUTURE AGENDA ITEMS 
Sandoval requested that the Fair Board contract be placed on a future agenda. Martin request a 
report on PFOS/PFOA contamination. Spear requested update from the Extension Office. Next 
Commission Meeting is scheduled for Tuesday, September 15, 2020 at 9:00am. 
XIII - ADJOURNMENT 
This meeting was adjourned by Chairman McDaniel at 11 :34am. 

BOARD OF CURRY COUNTY COMMISSIONERS 

Ben McDaniel - Chairman 

ATTES~ 

By: Annie Hogland - Curry ounty Clerk 
In compliance with the A ericans with Disabilities Act of 1990, the County will provide 
appropriate auxiliary aids and services to afford an individual with a disability an equal 
opportunity to participate in any public meeting held by the County. A minimum of 48 hours 
advance notice is requested . 
IN ATTENDANCE: 

Ben McDaniel Seth Martin Chet Spear Robert Sandoval 
Robert Thornton Lance Pyle Steve Doerr Carol Pipes 
Adrian Ancira Todd Ulses Suzanne Zamora Nikki Lovett 
Susan Alman Melissa Gunn Susan Mayes Kevin Wilson 
Charles Nwankwo Ben Roberts Bob Calvani KC Messick 
Danny Wheeler Peter Zingoni Waylon Jones Wesley Waller 
Michael Brockett Troy Hall 
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